Vinay Sambhajirao Shende
Phone number: (+91)8600603160 Email address: vinaysshende@gmail.com
Home: Baramati, Maharashtra (India)

Profile Summary

v Results-driven Quality Control & Quality Assurance professional with 14+ years of experience in Cattle
feed, poultry feed, Feed additives & pharmaceutical manufacturing.

v Proven expertise in QMS implementation, raw material quality assurance, process control and regulatory
compliance, with strong track record of maintaining consistent product quality and supporting business
growth.

v' Seeking a managerial leadership role where strategic decision-making, System and team development, and
continuous improvement initiatives contribute to sustainable business growth.

EDUCATION

» M.Sc. Analytical Chemistry
Pune University, 2011.

» B.Sc. Chemistry
Pune University, 2009.

> MBA (SCM)
Symbiosis School for online & Digital Learning,2026
Pursuing

Certifications

» 3TP Emerging Leaders Programme (I1IMA)
Indian Institute of Management, Ahmedabad.

> 1SO 9001:2015 Internal Auditor
TUV India Pvt Ltd.

» MS-CIT (Maharashtra State Certificate in Information Technology)
MSBTE

Projects

» Designed, furnished and successfully established a 2,000 sq. ft. Quality control laboratory,
ensuring compliance with industry and regulatory standards. (Baramati cattle feeds Pvt Ltd)

» Planned & commissioned Advanced Analytical infrastructure, equipping the laboratory with high-end
instruments such as Dumas Protein Analyzer, NIR DS2500F, Kjeltec 8100 and Soxtec to support accurate
and efficient testing. (Baramati cattle feeds Pvt Ltd)
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Systems & Digital Implementation

» Studied, designed and executed SAP S/4 HANA-QMS module for streamlined quality management and
improved process integration. (Baramati cattle feeds Pvt Ltd)

PROFESSIONAL DETAILS -

QC Executive in Feed Additives|

Ex-Assistant Manager in Animal Feed QA & QC|

IIM Ahmedabad (3 TP)

I1ISO 9001:2015 Certified Internal Auditor

14+ Yrs in Pharma, Feed & Feed Additives QA & QC

Audit exposure: EDQM IN Pharma, BIS in Feed industry & FAMI-QS in Feed additives

Languages Known

» English, Marathi & Hindi: Proficient in Listening, Reading and Writing.

SKILLS & STRENGTHS

Quality Assurance & Quality Control Leadership
Laboratory management & analytical expertise
Regulatory compliance & Documentations
Cross-Functional Communication & Team Leadership
Result driven & Disciplined Professional

+» Quality Control Executive,
OPTIMA Lifescience Pvt Ltd, MIDC, Jejuri.

June 2026 —till date
Key Responsibilities:

1. Conduct chemical analysis of Raw material, In-process, Finished Product, Customer Samples, R & D trail
samples as per Specification, SOP’s & Approved methods.

2. Ensure Raw material identification, sampling & dispensing activities in co-ordination with Store,
Production & QA team.

3. Perform Analytical Method Development, Method Verification & analytical troubleshooting & it’s SOP

preparation.

Ensure GMP & GLP compliance & maintain accurate Laboratory documentation & data integrity.

Lead, train and evaluate QC staff to maintain testing accuracy and documentations.
Manage scheduled instrument calibrations for smooth functioning.

Review Analytical results & support COA preparation & product release.

Coordinate with QA, Production, Warehouse & R&D team for quality related feedbacks for continuous
improvement.

9. Support compliance with FAMI-QS, GMP +, ISO 22000 Quality systems.
10. Assist in searching & developing New ADL Methods & SOP’S preparation.
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+« Assistant Manager QC,
ABIS Foods & Proteins Pvt Ltd. Paithankheda, Ch. Sambhajinagar

“IB Group”
April 2026 —Jun 2026

1. Ensure compliance with SOPs, Specs and Quality requirements across raw materials and finished goods in
Poultry feed .

2. Supervise and assist to manage laboratory budgets with operations including physical, chemical &

nutritional analysis to ensure feed quality and safety.

Monitor raw material inspection and approval process to maintain consistent input quality.

Lead, train and evaluate QC staff to maintain testing accuracy and documentations.
Analysis, Reporting & Record keeping of raw materials, in-process and finished product samples.

Manage scheduled instrument calibrations for smooth functioning.
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« Assistant Manager QA & QC,
Baramati Cattle Feeds Pvt. Ltd. Baramati.
“Hindustan Feeds group” Feb 2019 — June 2025

+» Senior QC Executive (Oct 2021-May 2022)

+» QC Executive (Feb 2019-Sep 2021)
From joining date, | worked as a functional QC HOD.

1. Lead and manage end-to-end Quality Control and Quality Assurance operations for cattle feed manufacturing
unit having capacity 1000MT/day.

2. Ensure strict compliance with QMS, SOPs and statutory requirements across raw materials, packaging
materials, in-process and finished goods.

3. Ensure compliance of internal audits, external audits like BIS and customer inspections, ensuring
timely closure of observations and CAPA.

4. Supervise and manage laboratory budgets with operations including physical, chemical & nutritional analysis
to ensure feed quality and safety. Also manage scheduled instrument calibrations for smooth functioning.

5. Monitor raw material inspection, vendor quality evaluation, Material preservation, and approval process to
maintain consistent input quality.

6. Lead, train and evaluate QC staff to maintain high standards of testing accuracy and documentations.

7. Scrutinize the application of Root Cause Analysis-based CAPA to handle quality issues and complaints.
Implement process quality checks to minimize deviations, reduce rejections and improve operational
efficiency.

9. Coordinate with store, production, procurement, formulations and R &D teams to resolve quality issues &
drive continuous improvement.

10. Support New Product Development (NPD) through competitor product benchmarking, analytical evaluation,
laboratory trails in co-ordination with Sales team, R&D team, Formulation team.

11. Support New commodity development & formulation optimization.
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Quality Assurance Officer,
Godrej Agrovet Limited — Animal Feed Division
MIDC, Baramati, Pune, Maharashtra July 2014 — Feb 2019

1. Conducted physical inspection and chemical analysis of raw materials, packing materials, and finished
products.

Performed continuous in-process quality monitoring across production lines to ensure compliance with
specifications.

Maintained all quality-related records, documentation, and traceability systems.

Supported internal and external audits, SOP implementation, and compliance activities.

Conducted housekeeping, GMP, QA, and safety trainings for lab staff, samplers, and supervisors.
Performed monthly stock verification of chemicals, raw materials, and finished goods.

Managed instrument calibration, validation schedules, and record maintenance.

Handled quality complaints, root cause identification, and corrective actions.

Managed acceptance/rejection data and sample retention for RM, PM, and FP.
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Quality Assurance Officer,
Sohan Healthcare Pvt. Ltd.
MIDC, Kurkumbh, Pune, Maharashtra Jan 2013 — Jun 2014

Issuance and control of BMR, BPCR, ECR, SOPs, change controls, deviations, and registers.
Review of batch manufacturing records, equipment cleaning records, and finished goods ATDS.
Preparation of Annual Product Quality Review trends.

Assistance in preparation of master documents including BMR, BPCR, and SOPs.

Routine verification of production, QC, and stores documentation.

QA inspection and monitoring of finished goods dispatch.

Issuance, reconciliation, and control of packing materials.

Support activities such as PO release, material movement, rejection handling, and batch cancellation.
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Quiality Control Chemist,
Kores (India) Ltd. — Pharmaceutical & Chemical Division
MIDC, Kurkumbh, Pune, Maharashtra Jun 2011 — Dec 2012

Analysis and reporting of raw materials, in-process, intermediate, and finished product samples.
Preparation and standardization of reagents and volumetric solutions.

Instrument calibration and maintenance of calibration records.

Documentation of analytical test reports and COAs.

Monitoring and recording of temperature and humidity conditions.

Assistance in preparation of analytical test data sheets and specifications.
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