CURRICULUM VITAE

Pankaj Vispute

Present Address Permanent Address
F1-403, Nyati Elan West 1, B.K. Desale Nagar,

Near JSPM college, Wagholi Shindkheda, Dist - Dhule
Pune, Maharashtra, India. Pin code - 425406
Email: Vispute.tip@gmail.com Maharashtra, India

Mob: +919657272500

Objective: -

| want to improve my knowledge by studying further so that | can build my career in technology and to be
creative and take up challenging assignments in engineering and looking forward to a very challenging career

with better prospects and rewards.

Professional Education: -

e B.TECH IN SURFACE COATING (PAINT TECHNOLOGY) FROM L.I.T, Nagpur in 2012.
e Six Sigma Green Belt Certification-2022

e Painting Supplier SPA auditor

e Master’s in data science Certification -2023

e SQL for Data Science and Python Machine Learning — 2023

e Scrum Master Certification - 2023

e Power Bl certification in 2022

Professional Strengths: -

e Pretreatment/CED/Liquid& Powder Topcoat/Durr robotic painting for chassis and traveler
e Paint shop OEE Improvements at all paint lines.

e Paint shop Budget planning & Execution.

e Expertise in handling of Chassis, Plastic and sheet metal painting lines.

e Expertise in Plastic painting line of multi substrate (SMC, TPO, Noryl & PCBPT)

o Expertise in handling of ED coating paint line.
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e Expertise in handling of Powder Coating painting line

e Expertise in handling of Aggregate painting line (Engine and Transmission).
e Expertise in Paint shop dust reduction

e Paint shop productivity handling.

e Manpower Handling & Deployment based on their skill.

e Paint shop consumables cost reduction projects.

e Paint cost reduction projects.

e Partline Direct Ok FPY improvement projects.

e New project painting process streamline.

e Expertise in painting supplier development and audit.

o Expertise in SPC and ZES of paint lines.

e Expertise in smart connected factory projects like Paperless factory and digitization.

Professional Work Information

Present Status: Section Manager - Paint Shop, with John Deere India Pvt Ltd, Pune
(Tractor Manufacturing division)

Qualification: B. Tech. Chemical Technology (Surface Coating Technology)

Institute: Laxminarayan Institute of Technology, Nagpur. (L.I.T. Nagpur)

Career Experience: 12 Years.

Current profile:

o Role: Section Manager — Paint Shop

e Duration: From 19" June 2017 to till date

e Job Details: Working as a Section Manager- Paint Shop, with M/s John Deere India Pvt Ltd, Pune
Works

o Present Company: John Deere (Deere & Company) is a world leader in providing advanced
products and services for agriculture, forestry, construction, lawn and turf care, landscaping and
irrigation. In existence since 1837, Headquarter in Moline, Illinois, having Footprint in 160
countries, 43 manufacturing sites worldwide, India Operation Includes Tractor Manufacturing
Facility at Pune, John Deere Pune works.

e Industry: OEM Agricultural Products Manufacturing and Service.

o Job Profile and Responsibilities:

1. To meet Organizational Target of Production, Quality, Safety and delivery.
Playing a key role as Shift lead and responsible for paint shop OKR
Co-ordination with assembly, transmission and engine focus factory.

Analysis of production loss and reporting to the concern department for actions.
ISO 9001:2015 and OCIMA audit preparation.

Planning and deployment of manpower based on skills and DPR

N o g~ N

Responsible for running all paint line efficiently and effectively
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10.
11.
12.

13.

14.

15.
16.

17.
18.

19.

20.

21.

22.
23.
24.
25.

Analyzing and controlling paint shop NCM

Representing IDP’s of team members

Leading paint shop monthly council and leadership review

Leading paint shop bachat manthan, productivity, CFPA, CI, ZES, NCCA, COPQ

Leading Paint Shop of different Lines like E Coat Line, Powder Coat Line, Chassis Paint Line,
Parts Paint Line, and Aggregate Paint Shop, Lead and support Paint Process Control Lab.

Preparing & Implementing PFMEA, Control Plan, Standard Operating Procedures, Work
Instruction, OMS, SOE

Trouble shooting in Paint Shop Process for Defects. Complete debugging of various problems
during production, trials & New project to ensure first time right execution, Q notes reduction

Planning and Deployment of Paint Shop Process and Validation of existing Process annually.

Analysis of Internal and External Customer Complaints, Trend Charts, Action plan, System up
gradation. Improve process for Reducing Customer Complaints & Improving quality and
Safety

Close looping of internal and external process and product issues through NCCA tool.

Making Strategy for Continuous Improvements with Respect to the End Customer Quality
Requirements, Safety, Quality, Ergonomics, Moral and cost.

Identify Training Needs and Execute Training for Subordinates / technician for Different Skilled
Operations.

To motivate workmen to innovate suggestion to improve Productivity, Quality, Safety, Moral
and Cost.

To Coordinate with Business Partners Like Paint/ Chemical Suppliers for Development and
Improvement of Process and Products.

To Coordinate with Different CFT like ME, Quality, Strategic buyers, Designer and Stores.
Painting supplier approval and audit.

Leading SCF project of paint shop

Responsible for wage team member development and DE&I

Major Achievements:

1)
2)
3)

Paint Shop Digitization.
Six Sigma Projects- 6 No’s
Zirconium technology implementation

Previous Employers

1) Mahindra and Mahindra, Nagpur.

a.
b.
c.

Position Held: Assistant Manager — Tractor division.
Department: Paint Shop (Operation)
Experience: From 30" June 2014 -15" June 2017 (3 Years)
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o Job Profile and Responsibilities:

Shift Lead in paint shop — PTCED and Topcoat painting
Execution of daily, weekly and monthly meetings

Process parameters monitoring and control

Manpower planning and deployment to achieve DPR and productivity.
Inventory management and rejection control

Dexterity training about paint operation to new joiner.
Responsible for product and process quality output.

Problem resolution with 7QC tools, yellow belt methodology.
New paint technology drives up to implementation phase.
Tackle, fixture and tools management.

MYB, Akraman Project coordinator.

PFMEA, Control plan, WI

Paint Batches testing and validation.

gL

3) M/s Berger Paints Ltd, Indore
a. Position Held: Technical Service Representative
b. Department: Technical
c. Experience: From Sept’2012 to June’2014 (1 year 9 month)

e Profile summary:

1) Technical support to Mahindra, Force Motors, Hindustan Motors and Gabriel India Ltd.
2) Technical troubleshooting
3) Paint shop process monitoring and improvement
4) Control and improvement of product quality.
5) New product trials
6) Inventory monitoring and control
7) Field issues analysis and action implementation.
8) Technical training to customer’s new joining employees.
About Me

Quick Response

Team player

Passion with my job
Positive thinking

Always energetic in nature

Personal Information
Personal Details:

Father’s Name : : Bapu Vispute
Date of Birth : 15" Sept 1988
Age : 36 years
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Gender
Nationality
Marital status
Languages Known
Hobbies

Academic Information

Academic Qualification:

Male

Indian

Married

English, Marathi & Hindi.

Reading Books, Carrom, Travelling

Examination School/College Board/ Year of Percentages
University Passing
B.TECH.
L.L.T. Nagpur Nagpur 2012 74.20
CHEM.TECH.

In-plant Training: (Academic)

e AkzonobelIndia Ltd, Bangalore.

e M/s Rajit Paints Ltd, Ludhiana

e Tata Motors Ltd, pune.

Declaration

| do hereby declare that the above mentioned particulars are true to the best of my knowledge

and belief.

Date:

PANKAJ BAPU VISPUTE
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