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PROFESSIONAL SUMMARY

Experienced Plant Manager with 8 years of experience in plant operations, production management,
manpower handling, inventory control, and process improvement in manufacturing industries. Skilled in
achieving production targets, reducing downtime, improving efficiency, and maintaining quality and safety
standards. Strong leadership abilities with expertise in coordinating cross-functional teams and
implementing operational improvements.

KEY SKILLS

• Production Planning & Control

• Plant Operations Management

• Manpower, Dispatch Handling

• Process Improvement

• Quality Control

• Safety & GMP Compliance

• Maintenance Coordination

• Inventory Management

• SAP / ERP / MS Excel

• Shift Management

• Root Cause Analysis

• Kaizen / 5S Implementation

WORK EXPERIENCE

Plant Manager – Neo Feeds Pvt Ltd
Present

• Managed overall plant operations and production activities.

• Handled manpower of 50+ employees across multiple shifts.

• Improved production efficiency by 15% through process improvements.

• Reduced machine downtime with preventive maintenance planning.

• Maintained quality, safety, and GMP standards within the plant.

• Coordinated with maintenance, QC, stores, and dispatch departments.

• Achieved daily and monthly production targets consistently.

• Implemented 5S and continuous improvement activities.

Godown Supervisor – Pramukh Cotex Pvt Ltd

• Managed warehouse and inventory operations.



• Coordinated material inward and outward activities.

• Maintained stock records and dispatch coordination.

• Supervised manpower and ensured smooth operations.

EDUCATION

Qualification Details

Graduation B.A.

Professional Qualification D.Ed
PERSONAL DETAILS

Name: Prashant Prakash Jadhav
DOB: 31/12/1988
Location: Vapi, Gujarat
Languages: Hindi, Marathi, English,Gujarathi.


