PANKAI P.
DEOKAR

Project & Planning Engg

Contact

Address

Baramati, Pune, India 412208

Phone

7304904936 / 7350325990

E-mail

Skaills

Project Management

Production and Quality Plans
Execution

Standardization

Supplier Quality Control

Facing Customer DA and Audits

RESUME

SUMMARY:-

As a Project & Planning Engineer assigning tasks to
team members based on individual strengths.
Communicate with key departments and giving inputs
regarding project requirements and completing on target
with best quality. Having Strong manufacturing
background as which helps in customer communication,
documentation and in-house control.

WORK HISTORY:
Project & Planning Engineer

VERITAS ENGINEERS AND ERECTORS. (2025 - 04 to
Current)

= Evaluate the material requirements from design.

» Plan resources, materials, and manpower based on production
capacity and order forecasts.

= Develop and implement production schedules based on
project deadlines and resource availability.

= Tendering all new projects and working to follow up the design
and submit to the client.

» Project Material procurement.

» Coordinate with various departments (design, procurement,
production, quality, store, erection) for efficient workflow.

= Monitor daily operations to ensure production targets are meet.

= Optimize manufacturing processes to improve productivity and
reduce waste.

= Evaluate production and erection reports and performance
metrics.

= Ensure compliance with safety and quality standards.
= Manage inventory levels and materials planning (MRP).
* [Investigate and troubleshoot production issues.

» Attend meetings at the Office, Onsite and Online.



mailto:Pankaj.deokar05@gmail.com
mailto:Pankaj.deokar05@gmail.com

Strengths

Decision Making

Team Management

Customer Co-ordination

Planning and Time Management

Education

B.E. Mechanical (64.33%)
ICEEM College -

C. Sambhaji nagar

Diploma Mechanical (64.72%)
HI-TECH Engineering college —
C. Sambhajinagar

S.S.C. (82.61%)

Raja Shivaji Highschool-

C. Sambhajinagar

Software

Auto-CAD, CATIA, Solid Edge,
MS-Office.

Interest

Problem Solving, Team
Management, System
development.

Languages

English, Marathi & Hindi

WORK HISTORY:
Project Leader

TPM DEPOT Pvt. Ltd. Pune. (2023 - 04 to 2025 - 04)

= Customer visit and data collection with joint inspection by
leading proper team.

= Compiling data and circulate in understanding form to concern
team (Design, Software, Purchase).

» Finalizing the DAP data, bought out parts and high lead time
components for concern project.

= Defining the time plan & schedule for project related process.

» Tracking and evaluating the employee project wise
performance.

= Designing projects (Solid edge) and taking approval from
customers.

= Taking follow-ups from supplier for the bought out parts and
manufacturing parts.

= Attending and resolving the queries from the customers related
to products, assembly lines and machines.

= Making coordination between all departments related project
work and their requirements.

Sr. Production & QA Manager
Sangkaj Engineering (2022 — 11 to 2023 - 04)
Sr. Engineer Production & QA
Saptagiri Engineering (2019 - 07 to 2022 — 11)

Jr. Engineer
Abhivrudhhi Engineering (2016 —07 to 2019 — 07)
PERSONAL DETAILS:-

: - At post Bajajnagar,
Dist. Chh Sambhajinagar,
Mabharashtra.
: - Malwadi, Man, Satara.
: - 30" May 1993.
: - English, Marathi, Hindi.
: - Married.

¢ Permanent Address

e Home Town

e Date of Birth

e Language Known
e Marital Status

SIGN: - DATE:- / /




