ASHISH SACHAN

Kanpur 209115 & +91-9730351957  ashishsachan390@gmail.com

PROFESSIONAL SUMMARY

Results-driven Senior Manager with expertise in business operations and a focus on team success. Employs

strong analytical and decision-making skills to streamline processes, reduce costs, and enhance organizational

efficiency. Recognized for collaborative problem-solving in fast-paced environments, delivering impactful

solutions that drive performance.

WORK HISTORY

Sr. Manager, 06/2025 - Current
Gyandhara Industries Pvt. Ltd (Animal Feed) Trishundi UP — Trishundi, UP

Coordinated engineering, human resources, accounts, safety, and quality control departments to optimize
work processes and enhance production efficiency across factory.

Coordinate among engineering, human resources, accounts, safety, and quality control departments to
optimize work processes and enhance production efficiency across the factory.

Collaborate in the development of monthly and annual production plans that address the diverse needs of
customers, ensuring timely delivery of various types of feed.

Managed production activities by reviewing production reports, analyzing performance data, and
presenting insights to board of the the board of directors for informed decision-making.

Oversee maintenance operations, working with the maintenance team to develop and execute plans that
ensure equipment reliability and minimize downtime.

Evaluated employee performance and determined staffing needs while engaging with regulatory
authorities to ensure compliance with industry regulations and secure necessary approvals.

Utilized Buhler & Cremach machinery to enhance production efficiency.

Sr. Manager, 07/2024 - 06/2025
Paras Nutrition Pvt. Ltd (Animal Feed) Karnal Haryana — Karnal, Haryana

Oversaw operations of feed mill, including production, quality control, and maintenance, ensuring efficient
processes and compliance with safety and regulatory standards.
Develop and implement production schedules and strategies to meet customer demands while optimizing

resource allocation and minimizing operational costs.



e Managed diverse team, providing training and support to enhance performance and ensure adherence to
company policies and procedures.

e Analyze production data and key performance indicators (KPIs) to identify areas for improvement,
implementing process enhancements to boost productivity and product quality.

¢ Analyzed production data and key performance indicators (KPIs) to identify improvement areas and
implemented process enhancements to elevate productivity and product quality.

¢ Utilized Spectom machinery to enhance production efficiency.

Plant Manager, 04/2022 - 07/2024
Skylark Feeds Pvt. Ltd (Poultry & Animal Feeds) Safidon Haryana — Safidon, Haryana
e Supervise and lead all maintenance processes and operations.
e Maintained raw material and finished goods stock levels to ensure availability.
» Coordinated with vendors for spare parts and developed vendor relationships to improve supply chain
reliability.
e Maintained Pellet Mill, Hammer Mill, Blower, Cyclone, Dust Collector, Conveyor, Elevator to ensure
operational efficiency.
¢ Document and prepare daily progress reports and maintenance logs.
e Planned preventative maintenance utilizing agreed schedules and reactive maintenance.
» Ensure your engineering stock of spares is maintained along with sourcing parts.
e Maintenance of Pellet Mill, Hammer Mill, Blower, Cyclone, Dust Collector, Conveyor, Elevator.
e Maintenance of Gearbox, Valve, Pump, Air Compressor.
¢ Addressed issues of plant breakdowns, faults, and leaks to maintain operations.
e Minimized plant downtime by promptly addressing mechanical failures through effective troubleshooting.
¢ Performed maintenance tasks on air compressor to ensure optimal performance.

e Utilized Buhler & Cremach machinery to enhance production efficiency.

Manager — Maintenance, 10/2020 - 04/2022
Maharashtra Feeds Pvt. Ltd (Poultry & Animal Feeds) Lucknow — Lucknow
e Supervise and lead all maintenance processes and operations.
¢ Planned preventative maintenance utilizing agreed schedules and reactive maintenance as required.
e Planned preventative maintenance utilizing agreed schedules and reactive maintenance.
e Minimize plant downtime due to mechanical failures.
¢ Ensure your engineering stock of spares is maintained along with sourcing parts.
e Documented and prepared daily progress reports and maintenance logs to maintain accurate records of
maintenance activities.
¢ Resolved plant breakdowns, faults, and leaks promptly to minimize production interruptions.

e Maintenance of Gearbox, Valve, Pump, Air Compressor.



¢ Conducted routine air compressor maintenance to prevent operational issues.

e Utilized RK machinery to enhance production efficiency.

Mechanical Maintenance Engineer, 04/2012 - 10/2020
Kapila Cattle Feeds Pvt. Ltd (Animal Feed) Kanpur — Kanpur
e Maintained records of preventive maintenance, spare parts, breakdowns, and service lists.
¢ Planned and implemented modifications to minimize equipment breakdowns.
e Maintained detailed history cards for all machinery.
e Maintenance of Pellet Mill, Hammer Mill, Blower, Cyclone, Dust Collector, Conveyor, Elevator, Boiler.
e Maintenance of Gearbox, Valve, Pump, Air Compressor.
¢ Monitor plant condition on a regular basis to prevent unnecessary equipment failures.
e Ensure the mill is maintained and works are carried out in a safe manner.
¢ Maintenance of Air Compressor, DG.

e Utilized Cremach & Hindustan machinery to enhance production efficiency.

Graduate Engineer Trainee, 01/2011 - 03/2012

Kohinoor Industries Pvt. Ltd (Automobile) Pune — Pune
¢ Maintained gearboxes, pumps, and valves to ensure operational reliability.
e Maintenance of Lathe Machine.
e Maintenance of all gearboxes, Pump, Valve.
¢ Ensured compliance with safe working practices to promote workplace safety.
e Maintained CNC and VMC machines for optimal performance and precision.
* Insist & Ensure compliance of safe working practice.

e Operated Fanuc and Siemens machinery.

EDUCATION

B.Tech/BE: Mechanical Engineering, 06/2010
Rajiv Gandhi Proudyogiki Vishwavidyalaya - Bhopal, MP
GPA: Ist division

AutoCAD Design: Mechanical Engineering, 01/2009
CADDESK - Jhansi, India

Intermediate: PCM, 05/2006
Janta Inter College - Kanpur, India
GPA: st division



High School: Science, 05/2004
R D Bhatt - Kanpur, India
GPA: Ist division

SKILLS

e Operations planning

e Training and development
e Process improvement

e Time management

e Operations management

e Team leadership

English:

Technical proficiency

Problem-solving

Teamwork and collaboration

Team development

e Decision-making

MS Office proficiency

LANGUAGES

Hindi:





