	[image: ]ARUP KALYAN BHUNIA
Production & Operations Engineer
Targeting a challenging role to contribute to the advancement in the field of Production, Planning and  in Mechanical Industry, monitor complex trials, and drive operational excellence with a reputed organization.
· arupbhn@gmail.com                                                                                                         +91-8697645643



	Profile Summary 
· Result-oriented B.Tech. (Mechanical Engineering) professional offering 15.5 years of experience in various domains of Mechanical Industry 
· Highly Motivated -focused Mechanical Engineer with a strong background in Production, Planning.
· Experienced in ensuring adherence to industry standards and specifications throughout the production process, with a keen eye for detail and precision; proficient in conducting inspections and implementing quality control measures to guarantee product reliability, performance, and compliance
· Skilled in using various quality tools and methodologies to identify defects, analyse root causes, and implement corrective actions for continuous improvement; exhibited expertise in performing quality audits, documenting findings, and providing recommendations for process optimization
· Proactive problem-solver with a track record of effectively resolving quality-related issues and minimizing product non-conformities; strong knowledge of industry regulations and standards, coupled with the capability to interpret technical drawings and specifications for quality assessment
· Excellent communication and collaboration skills, expert at working closely with cross-functional teams to drive quality initiatives and ensure customer satisfaction
 Core Competencies 

	Predictive, Preventive Maintenance 
	Troubleshooting
	Production & Quality Control
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	Shutdown Planning & Execution
	Machinery Modification
	Lean, RCA, FMEA, 5S
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	Condition Monitoring, Inspection
	Process Improvement
	Root Cause Analysis
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	 Soft Skills


	Education

[image: ]B.Tech. (Mechanical Engineering) from Birbhum Institute of Engineering & Technology under W.B.U.T., Suri
2007
2011
PGDM (Marketing & Finance) from International School of Management Excellence, Navi Mumbai 


Certification

· Certificate Programme in Operations Management and Six Sigma from IIM, Raipur 

	 Career Timeline
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Since Dec’13
Jul’11-Nov’13
Jan’08-Apr’08
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Since Dec’13: Motovario Gear Solutions Pvt. Ltd., Kolkata as Dy. Manager - Production & Quality Control
Role:
· Performing daily production activities to ensure on-time delivery of finished materials as per schedule
· Guiding and mentoring junior engineers throughout the manufacturing process to ensure seamless completion of projects
· Providing prompt and expert assistance to customers and the Sales Team, addressing technical and marketing inquiries and facilitating successful conversion of inquiries into sales
· Thoroughly reviewing purchase orders and generating accurate production orders through SAP, ensuring smooth workflow and effective resource allocation
· Conducting rigorous testing of manufactured units and preparing comprehensive rejection reports to maintain high product quality standards
· Delivering exceptional after-sales service in close collaboration with the Sales Team to foster strong customer relationships and maximize customer satisfaction
· Representing the organization in prominent trade shows, showcasing products and promoting the brand to a wider audience
· Conducting technical inspections of goods supplied to government and private organizations to ensure compliance with required specifications and quality standards
· Creating comprehensive weekly reports on pending orders and financial data, providing valuable insights for effective decision-making and resource planning
· Developing material requirement charts for upcoming months, facilitating proactive procurement of raw materials and optimizing production processes
· Coordinating seamlessly with the Purchasing and Vendor Management Teams to streamline the procurement process and ensure timely availability of necessary raw materials
· Providing training and supervision to support staff and customers, imparting knowledge on newly developed products and ensuring their successful implementation
· Maintaining effective coordination and communication with all levels of internal management and staff to foster a collaborative and productive work environment

Jul’11 - Nov’13: Advanced Bolting Solutions Pvt. Ltd., Mumbai as Sales & Service Engineer
Role:
· Prospected and visited customers, generating valuable inquiries and fostering business relationships
· Effectively converted inquiries into offer submissions, creating purchase orders, and successfully closing sales deals
· Delivered exceptional after-sales service, ensuring customer satisfaction and building long-term relationships

May’08 - Jun’09: P & H Joy Mining Equipment India Ltd., Kolkata as Foreman (E & M)
Role:
· Assisted senior mechanical engineers in managing shifts as a Trainee Mechanical Engineer
· Collaborated as a valuable team member during breakdown situations, contributing to swift resolutions and minimizing downtime

Jan’08 - Apr’08: Patton International Ltd., Kolkata as Trainee Engineer
Role:
· Contributed as a Trainee Mechanical Engineer, supporting lock nut production with a focus on efficiency and quality
· Assisted in the production of lock nuts, ensuring adherence to manufacturing processes and quality standards
· Collaborated with team members to optimize production operations and deliver high-quality lock nuts within specified timelines



Personal Details
Date of Birth: 9th August 1983 
Address: Uttar Baksara, Jatrik Place, Post – Baksara, Santragachi, Dist. – Howrah - 711110, West Bengal
Languages Known: English, Hindi and Bengali 
Current Location : Kolkata
Notice Period : 1.5 Month 



		





Achiever


Thinker


Communicator 


Fast Learner


Analytical
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