

VIVEK KUMAR
Mobile : 9712917163/ 8849180882 ; E-Mail: vivekdhaka@gmail.com
A focused professional equipped with Strong Plant HR Operations Experience in driving strategic HR Initiatives to realize bottom-line results, streamlining operations and heightening employee productivity by mastering HR situations, targeting assignments in HR Operations and Industrial Relations with an organization of high repute.
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HR Generalist Operations Industrial Relations Statutory Compliance
Contract Labour Management

Manpower Planning Stakeholder Management Union Management Recruitment
Disciplinary Process
Workforce Management HR MIS & Budgeting

· Goal-oriented professional with over 20+ years of experience in HR Operations, Industrial Relations, Statutory Compliance, Contract Labour Management.
· Orchestrated General Administrative Operations, Personnel Management, and Corporate Policy Implementation; gained expertise in volume, lateral hiring through various channels
· Possess rich experience in managing unionized plant operations by maintaining regular communication with plant stakeholders and union representatives, ensuring continuous improvement, transparent dialogue, and a harmonious industrial relations environment within the plant
· Demonstrated expertise in managing the entire Long-Term Settlement (LTS) process—from initiation and preparing negotiation strategies to conducting regular dialogues with union representatives and successfully concluding and signing the LTS.
· Expertise in HR Business Partnering, Employee Engagement, HR Analytics, Crisis Management, Performance Management Systems, Rewards & Recognition.
· Rich knowledge encompassing Human Resource Management, Budgeting & MIS Reporting, Administration Contract Management, Vendor & Facilities Management.
· Experience in using and understanding talent acquisition metrics and the capabilities to implement strategies to improve results; formulated talent acquisition strategies and collaborated with Senior Leaders.
· Led a cultural transformation that emphasized results that contributed to the company turnaround, including increasing productivity, quality, and employee engagement while decreasing turnover
· Initiated the complete process for dealing with disciplinary issues step wise activity implementation and formal closure of the issues right from reporting to closing.
· Leveraged analytical skills across various MIS reports for management, gap assessment & analysis, workforce planning, scenario analysis, performance reviews and benefits analysis
· Effectively utilize multiple hiring channels to source and recruit the right talent for plant operations, ensuring alignment with required skills and organizational needs.
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Core Competencies
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· Contributed to the Cost Saving and augmented the business growth:
· Jan’10-Feb’22: Johnson Control-Hitachi: Projects: 8: Cost Savings: INR 15.98 Crores
· Dec’06-Jan’10: PI Industries Ltd. Projects: Projects: 7: Savings: INR 1.20 Crores
· Jan’04-Dec’06: Ultimate Flexipack Ltd.: Projects: 3 Savings: INR 0.68 Crores
· Work Experience    Sr. Manager – People & Organization at Gerresheimer (German MNC)                            June-2025 – Cont..


  

· Competently leading and managing end-to-end Industrial Relations (IR) and Human Resources (HR) processes, with extensive exposure to Employee Relations, Statutory Compliances, Government Liaison, Litigation & Arbitration matters, and Drafting & Implementation of HR Policies & Procedures.
· Responsible for employee hiring, including recruitment, selection, onboarding, and induction, along with payroll processing and post-payroll compliances.
· Managing comprehensive HR Operations, including Performance Management, Employee Engagement, Rewards & Recognition, and Organizational Development initiatives.
· Skilled in drafting communications in Gujarati, including official letters and replies to Government Departments, Labour Offices, Factory Inspectorate, Employment Exchanges, and other statutory authorities.
· Actively managing Union relations, negotiations, and collective bargaining processes, contributed to drafting and signing Long-Term Settlements (LTS) and managing ongoing union interactions.
· Managing the entire Employee Life Cycle, from recruitment to separation, ensuring smooth documentation, compliance, and process adherence.
· Spearheading various HR initiatives aligned with organizational goals to enhance productivity, culture, and employee experience.
· Leading a team of HR professionals by providing guidance, mentorship, and fostering teamwork to achieve departmental objectives.
· Designing and implementing employee retention strategies, including recognition and reward programs to improve morale and reduce attrition.
· Conducting training programs on Gerresheimer Management System (GMS) and driving the TRIBE Values Program, ensuring cultural alignment across departments.
· Initiating and executing the LTS proposal implementation for remaining unsigned workers to ensure uniform settlement coverage across the workforce.
· Assisting the Plant Director & CFO in managing and coordinating various internal and external audits related to HR, Compliance, and Payroll.
· Implementing HR Analytics tools to monitor key HR metrics and support data-driven decision-making in workforce planning, performance management, and talent development.
· Experienced in working on HRMS platforms; exposure to SAP modules and familiarity with SAP SuccessFactors (preferred and advantageous).
Sr. Manager HRPA at NMPL, Vithalapur, Gujarat (JBM Group)                                                    
Mar-24 – May-25


· Leading the HR, Personnel & Admin function at plant as per Corporate guidelines and in consultation with plant Head & other stakeholders.
· Fulfilling the Manpower requirement as per monthly production plan released by HMSI (Honda Motorcycle & Scooter India)
· Freezing the Manpower Requirement & per approved Signed off organization chart & ensure availability of white color Manpower as per approved OC.
· Maintaining harmonious industrial Relations with relevant stakeholders

· Contract Labour Management & their Compliances
· Tracking of Budget Vs Actual Nos. & Cost for Fix & Variable Manpower
· Attrition tracking & action plan for talent retention, Critical position mapping & TAT reduction
· off roll tracking Actual vs Budget Nos. & cost % to sales Cost per man-day mapping
· Ensure Regular audits & ensure statutory compliances & adherence to company policies & processes
· Monthly MIS Review & Presentation to Corporate & Plant Leadership Team.
· Ensure 100% Participation in Employee Surveys & Prepare action plan as per Feedback Received
· Conducting regular Town halls for Blue Collar manpower for effective communication & Feedback
· Encouraging High Performers with Rewards & Recognition in Town Halls.
· Monthly Events Celebrations like Birthdays Celebration, Theme base month celebrations, Work Anniversary
· Skill Matrix preparation of BC Manpower & plan for their skill upgradation.
· Organizing Training session for Staff in co-ordination with external agency as per TNI Requirement
· Steering the Kaizen policy at plant level and ensure participation from each department
· Ensuring smooth onboarding process for new joiners & regular feedback as per 6:6:6 policies (6 days, 6 Week & 6 Months)Sr. Manager HR, IR & Admin. at SKH Ytec India Private Limited, Bechraji, Gujarat
Apr’23 – Mar-24.



· Heading the Plant HR Function, administering manpower planning at site and formulated the deployment plan in coordination with all functional heads.
· Handling talent acquisition of on-Roll and off-Roll workforce through multiple sources of recruitment & cost optimization through various innovative strategies
· Maintained harmonious and conducive Industrial Relations with various stakeholders.
· Steered the process of manpower sourcing, selection of the best candidate, execution of interviews & screening tests, background verification, negotiated offer & salary, executing post-offer formalities, and engaging with candidate till joining.
· Ascertained prompt resolution of employee grievances to maintain cordial management-employee relations; executed engagement strategies and R&R to improve employee morale & retain talent.
· Drive HR strategies for the business as per Corporate HR direction, providing leadership, direction, and expertise support in HR functions including Talent Acquisition, Performance Management, Employee Engagement and Succession Planning.
· Directed forecasting, budgeting, procurement, distribution and consumption of resources and ensured optimal utilization of resources; developed vendor base or meeting various facility requirements of the organization.
· Ensuring compliance to all applicable labour laws.

Manager IR & HR at Johnson Controls Hitachi Air Conditioning India Ltd., Kadi, Mehsana
Jan’10 – Feb’22



Industrial Relations: -
· Facilitate effectively discussion with recognized Union/Union representatives on day-to- day labour related matters.
· Discipline Management in the organization by issuing Warning, charge sheet, conducts Domestic inquiries, Suspension, Termination, Dismissal Letters.
· Liaison with government authorities GLO, ALC / DLC, Factory inspector (DISH) Employment Exchange, PF, ESIC, Law Enforcement Authorities & Nearby Village Heads.
Manpower Planning & Budgeting
· To examine all aspects of labour costs (Fix & Variable).
· Prepare Manpower plan as per sales Forecasting.
· Constant Tracking of Plan Vs Actual Status w.r.t Manpower Budget.
Statutory Compliance as per various Labour Law
· Ensuring compliance of all statutory requirements
· Involved in statutory audits regarding PF, ESI, PWA, MWA, CLRAA, WCA etc., Attendance system, Loan Administration, Perquisite Payment.
· Responsible for establishing, documenting, implementing & updating ISO Documentation as per audit requirement
Contract Labour Management
· Hiring of Contractor, Agreement, Compliance, Invoice verification, Renewal & Separation.

Key Result Areas:
· Assisted Plant IR Head in overall Plant HR Function; administered manpower planning at site and formulated the deployment plan in coordination with all functional heads.
· Maintained Harmonious Industrial relationship inside plant for smooth running of plant operations.
· Managed Manpower Planning, Budgeting & taken effective measure to monitor productivity of blue-collar manpower.
· Ensure compliance for all applicable labour laws for pan Indian employees & project sites.

Highlights:
· Administered closure of Jammu Unit by managing internal & external stakeholders
· Ensured 100% compliance related to Contract Labour/Subcontractor, Vendors & Misc. Job Work, AMCs
· Achieved Level 3 Certification in JCMS (Johnson Control Manufacturing Systems)
· Acquired experience of 03 LTS (Long Term Settlement)
· Attained 25% improvement in LCM Cost from 2019 to 2021 in 3 years.

[image: ] Previous ExperienceSenior Executive Human Resources at PI Industries Ltd., Jammu
Dec’06 – Jan’10
Sr. Supervisor/Team Member at HR Ultimate at Flexipack Limited, Jammu
Jan’04 – Dec’06
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· Executive Diploma, Human Resource Management from XLRI Jamshedpur in 2022
· Master of Business Administration (Marketing & Finance) from the University of Rajasthan in 2004
[image: ]	Bachelor of Commerce from CCS (Chaudhary Charan Singh) University in 2001

[image: ] Licenses & Certifications

· AMA - World Class Housekeeping through 5S - Ahmedabad Management Association
· In-house MDP from Nirma University, Ahmedabad - Institute of Management, Nirma University
· HR Analytics from IIM, Rohtak - Indian Institute of Management Rohtak
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· Evolve Champion Award, Johnson Controls-Hitachi Air Conditioning India Limited, Oct’20 for exemplary demonstration of our health behaviors, your commitment and accountability have been a solid block in our foundation



Personal Details	
Date of Birth:	2nd January 1980

Languages Known: Mobile No.:
E-Mail:-
LinkedIn Profile:- Current Add.:

English and Hindi
+91 8849180882 / 9712917163
vivekdhaka@gmail.com linkedin.com/in/vivek-kumar-a914a587
Gerresheimer (Neutral Glass) Staff Colony,Kosamba,Surat,Gujarat
Permanent Add:	N-40, Phase-2, Pallavpuram, Meerut (U.P.), 250110
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