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	OBJECTIVE
	Seek a challenging position in a dynamic environment where I can progress further in my field, grow with the organization, and prove to be an asset for effective functioning. Additionally, I aim to be a team player in achieving organizational goals and ensuring its success.



	PROFESSIONAL SUMMARY
	With over 19.5 years of extensive experience, including 11 years in the Middle East and 3 years in the USA and Europe, I specialize in cost estimation, planning, and control tendering. My expertise encompasses costing, estimation, and compilation for techno-commercial proposals, including:

· Evaluation of OEM/Vendor/Subcontractor offers
· Preparation of Cost Summary Sheets, Cash Flow analyses, SWOT analysis reports, Benchmarking, and risk registers
· Bid win/loss analysis reports
· Preparation of project schedules in Primavera
· Project financing cost assessments

I have successfully managed various types of contracts such as EPC, Turnkey, DEBOM, Service, and Maintenance projects within the Oil & Gas, Power, and Petrochemical sectors.
I have worked with major operators in the Middle East, US, and Asia pacific, including Shell, ExxonMobil, PDO, OQ’s, BP, Oman LNG, ADNOC, ZADCO, Takreer, Qatar Gas, Qatar Petroleum, Kuwait Oil Company, ROO, and ENI. Additionally, I have collaborated with leading companies in India such as CPCL, BORL, IOCL, ONGC, and EIL.



	CORE SKILLS
	
Cost & Schedule
· Cost Estimation Methodology: Developing cost estimation methodology, work, cost breakdown structures (WBS and CBS), and Cash flow.
· Effective Decision making in cost estimation: Investigating multiple delivery options and providing recommendations to Senior Management to support evidence-based decisions. Effective communication with internal stakeholders during the Tender/Gate Process.
· Techno-Commercial Proposals: Skilled in compiling and preparing techno-commercial proposals.
· Project Scheduling: Proficient in creating project schedules using Primavera.
· Vendor Evaluation: Experienced in evaluating offers from OEMs, vendors, and subcontractors. Coordinating and negotiating with vendors and subcontractors for competitive bids.
· Financial Analysis: Ability to prepare Cost Summary Sheets, Cash Flow analyses, SWOT analysis reports, and risk registers.
· Risk Management: Competent in assessing project financing costs and conducting bid win/loss analysis. Allocating contingency based on risks and uncertainties
· Contract Management: Knowledgeable in managing EPC, Turnkey, DEBOM, Service, and Maintenance contracts.
· Sector Expertise: Extensive experience in the Oil & Gas, Power, and Petrochemical sectors.
· Collaboration: Proven track record of working with major operators in the Gulf, US, and India.
· Multi-disciplinary Scope Understanding: Ability to understand the multi-disciplinary scope and perform estimates.
· SMP Estimation: Expertise in Structural, Mechanical, and Piping estimation.
· BOQs Preparation: Preparing Bills of Quantities (BOQs) and taking quantities from drawings.
· Basis of Estimate (BOE): Collating a robust basis of estimate for traceability.
Software Competencies
· Microsoft office, Primavera P6, ACCE (Aspen) – Aspen Capital Cost Estimator; EPICOR; SAP.

	PROFESSIONAL EXPERIENCE
	Project Control Manager – LCP (Large Capital Projects) 
Company: DSM-Firmenich
Mumbai (Hybrid) - India
Sep 2025 – Present
Roles and Responsibilities.
· Strategic Planning & Risk Management - Led strategic planning initiatives within Project Controls Management (PCM), including SWOT analyses to support economic decision-making. Conducted regular risk assessments and implemented mitigation strategies to minimize project uncertainties.
· Process Optimization & Continuous Improvement - Championed continuous improvement by supporting benchmarking activities, defining key performance indicators (KPIs), and deploying efficient project control methodologies to enhance execution performance.
· Cost Estimating & Control - Developed detailed cost estimates and risk assessments. Monitored budgets, managed cash flow forecasts, and led change management processes to ensure financial discipline and transparency.
· Project Scheduling & Progress Monitoring - Defined integrated project schedules across disciplines. Tracked progress, performed critical path analyses, and delivered accurate, timely progress reports to stakeholders.
· Capital Stewardship & Decision Analysis - Conducted financial evaluations including Net Present Value (NPV) and Cash Flow Return on Investment (CFROI). Supported strategic decision-making through data-driven analysis and scenario planning.
· Cross-Functional Collaboration - Interfaced with Finance, Procurement, and Contracting teams to support audits, budgeting, contractor performance management, and asset capitalization processes.
· SHE & Regulatory Compliance - Proactively identified and mitigated Safety, Health, and Environmental (SHE) and security risks. Ensured full compliance with corporate and regulatory standards and maintained accurate incident reporting protocols.
· Project Close-out & Knowledge Transfer - Led project close-out activities by capturing lessons learned, contributing to benchmarking databases, and preparing comprehensive close-out documentation.
COST ESTIMATION LEAD
Company: ExxonMobil
Bangalore- India
Sep 2022 – Sep 2025
Roles and Responsibilities.
· Leading the CAPITAL and BPO (Brownfield maintenance services) cost engineering team for the US (Baytown, Beaumont, Baton Rouge, Joliet Refinery) and Europe portfolio.
· Reviewing and verifying cost estimates against internal and industry-level benchmarking and KPIs 
· Focusing on continuous improvement in cost estimation based on lessons learned.
· Meeting business needs by implementing cost engineering best practices.
· Reviewing and analyzing cost estimates to identify variances.
· Reviewing and approving cost estimates prepared by other cost engineers.
· Preparing Estimate Development Plans (EDP) for various project phases in alignment with CPM and BPO standards and requirements.
· Preparing project cost estimates and estimate basis according to the project schedule, WBS, and company standards and requirements.
· Preparing aggressive target settings, opportunity, and vulnerability logs.
· Evaluating contractor cost estimates to ensure consistency, comprehensiveness, and accuracy, and challenging the contractor's estimates as needed.
· Preparing cost and schedule risk registers, ensuring contingency is properly determined and incorporated into cost estimates and budgets.
· Preparing cost models in advance of risk assessment engagements to ensure consistency and alignment with CPM and BPO standards.
· Ensure the quality of the cost estimate before the Gatekeeper review
· Verify that the Work Breakdown Structures (WBS), Cost Breakdown Structures (CBS), and Construction Work Areas (CWA) are prepared in accordance with the project requirements.
· Set aggressive targets for each project based on the O&V log
· Prepare high-quality cost estimating and budgeting reports, along with the necessary documents for project funding appropriation and business planning
· Develop and manage the annual budget for each location.
· Develop the overall schedule, resources, and strategy required for the project based on the business team's needs.
· Coordinate with the tax authority for each project to determine the applicable tax costs for material and labor activities.
· Prepare a plan to reduce operational variable costs
· Responsible for business financial forecasting.
· Conduct yearly reviews of KPIs and set targets for the upcoming period.
· Evaluate capital investments for process equipment
· Coordinate with the CAPEX authority for each project to allocate the budget across Capital, EAWC, and ONRE.
· Prepare cost updates for each location based on completed projects and market forecasts.
· Provide suggestions to improve the current cost estimation procedures (CEP)
· Maintain frequent communication with the Project Manager, Project Engineer, and Process Design Engineer to discuss recommendations for cost and schedule optimization.
· Review material take-offs and Bills of Quantities (BOQ) provided by the engineering team
· Review and evaluate KPI data for each location and set targets for future progress.
· Provide suggestions and modify estimating methods and norms to align with industry standards.
· Support the project planner in preparing the P50 schedule in a realistic manner. 
· Provide training to campus hire engineering graduates in cost and schedule management.

Senior Proposal Engineer
Company: Arabian Industries LLC
Oman
Nov 2011 – Sep 2022
Pre-Award Responsibilities (Bid).
· Responsible for compiling complete techno-commercial proposals for EPC, Turnkey, DEBOM, Maintenance, and Service projects in Oman, UAE, and Iraq.
· Review the complete tender documents and conduct the kick-off meeting.
· Prepare pre-bid clarification queries and obtain the client's response.
· Attend pre-bid clarification meetings and site visits arranged by the client or requested by us.
· Prepare the scope matrix for the OEM, vendor, and subcontractor portions, and send the RFQ.
· Evaluate OEM, vendor, and subcontractor offers, and prepare technical and commercial queries.
· Prepare the OEM, vendor, and subcontractor offer evaluation sheet.
· Conduct face-to-face meetings or MS Teams meetings with OEMs, vendors, and subcontractors for commercial negotiations and finalizing offers. 
· Prepare the Level 3 project schedule in Primavera, based on the tender milestones and OEM/Vendor/Subcontractor offers. 
· Prepare the Direct Cost/Indirect Cost for the project based on the Level 3 project schedule. 
· Prepare the cash flow from the project cost, incorporating various vendor/subcontractor agreed payment terms and project payment terms.
· Prepare the SWOT analysis report and risk register, and conduct risk analysis meetings/reviews
· Estimate the project financing costs based on the cash flow output and the outcomes of the risk analysis meetings. 
· Prepare the Resource Deployment histogram.
· Prepare other project-specific technical documents, such as resource-loaded project schedules, project execution plans, project-specific organization charts, method statements, equipment specifications, preliminary drawings, etc.
· Prepare the commercial proposal according to the client price schedule provided in the tender document.
· Review the tender/project cost with top management and obtain approval for submission.
· Responsible for tender submission through the client online portal or direct submission.
· Prepare responses to post-tender clarifications after the submission of the bid.
· Attend post-tender clarification meetings and commercial negotiation meetings.
· Conduct the Job Receipt Notification (JRN) meeting after the award of the contract, explaining the project scope and key points to the project management team.
· Prepare the budget for the project and hand it over to the project management team.   
· Prepare the Bid Loss Analysis (BLA) report and obtain approval from management for the unsuccessful bid.  
· Prepare prequalification documents for upcoming projects.
Post Award Responsibilities.
· Support Project Management Teams in developing project and implementation strategies.
· Support the supply chain management team in the commercial evaluation of vendor/subcontractor bids and contract negotiations/finalization.
· Periodically discuss with the project management team to cover lessons learned from ongoing projects and evaluate estimation accuracy.
· Support the project management team in preparing and estimating variations to the contract or change orders.
· Prepare benchmarks/norms from ongoing projects for future estimation.
Major Projects Won (2011 to 2021)
· PDO’s Project Delivery Contract for Complete North Oman
· PDO’s Maintenance & Integrity Contract for Complete South Oman
· EPC of PWT package at Zirku Island for ZADCO (UAE).
· PDO’s Amal Phas1-B off plot facilities.
· Long term General maintenance contract for ROO (BP) at Iraq.
· OQ’s Tank maintenance & Repair contract for complete Oman.
· Tank Construction works for WOOD Group.
Other Major Projects compiled
· ADNOC EPC of Ruwais Capacity Enhancement NGL Trains 1,2,3,4 
· PDO’s EPC of Haima West Power Plant Project 
· PDO’s EPC of Saih Rawl Power Plant Project
· PDO’s EPC of Lekhwair Power Plant Project
· PDO’s EPC of Yibal Khuf Power Plant Project
· OXY’s General Facilities Services Contract (GFSC)
· OXY’s Well Head Facilities Service Contract (WHFS).
· General Maintenance contract for Oman LNG.
· Petrofac’ s CMEI works for Duqm Refinery 
· Petrofac’ s CMEI works for Sohar refinery (Package 1,2 & 5,6).
· TR’s MEI works for Duqm Refinery (EPC-1).
· MEI works for Sohar LNG bunkering project for Technip, JGC and McDermott.
· Schlumberger CMEI works for Bisat B Facility
Estimation & Planning Engineer
Company: EDAC Industrial Services Ltd.
India
May 2011 – Nov 2011
· Responsible for compiling complete techno-commercial proposals for various EPC projects in India, UAE, and Qatar.
· Prepare the risk register and coordinate risk analysis/reviews.
· Coordinate with various departments for costs, HSE, and QA/QC requirements.
· Responsible for floating RFQs for vendor quotes, conducting technical and commercial evaluations of vendor quotations, and preparing comparative statements.
· Responsible for preparing technical proposals in collaboration with other relevant departments.
· Responsible for preparing technical proposals in collaboration with other relevant departments. 
· Prepare execution plans, method statements, lifting plans, etc.
· Responsible for calculating all subcontractor and indirect project costs.
· Responsible for preparing cash flows, risk registers, and strategy matrices.
· Responsible for timely submissions, participating in contract negotiations, and attending clarification meetings.
· Responsible for organizing management review meetings.
· Responsible for vendor registration for all private and PSU companies in India.
Planning Engineer for EPCC of Hydro Cracker Unit at Bharat Oman Refinery Limited (BORL) , Bina M.P India.
Company: Petron Engineering Construction Limited.
India
Sept 2008 – May 2011
· Responsible for preparing daily, weekly, and monthly reports and submitting them to the client.
· Responsible for preparing the weekly and 90-day look-ahead schedules.
· Responsible for forecasting the manpower and machinery required for weekly and 90-day look-ahead schedules.
· Responsible for monitoring subcontractor progress according to the agreed plan.
· Responsible for identifying surplus materials and resources for effective utilization.
· Responsible for estimating the cost of minor variation works.
· Responsible for analysing the gaps between planned and actual performance.
· Responsible for managing the interface between the engineering and construction teams.
· Responsible for coordinating with vendors and subcontractors to ensure timely project progress.
· Responsible for certifying subcontractor bills.
· Responsible for expediting materials and preparing reconciliation reports.
· Involved in discussions with clients, vendors, subcontractors, and the project management team for progress reviews, closing non-compliance reports, and resolving design conflicts.
Project Engineer- Madras Cements Limited Phase 2 Project.
Company: Petron Engineering Construction Limited.
India
July 2007 – August 2008
· Responsible for preparing the Bill of Quantities (BOQ) from the Approved for Construction (AFC) drawings.
· Responsible for managing the interface between the engineering/vendor and construction teams.
· Responsible for expediting materials and preparing reconciliation reports.
· Responsible for coordinating with vendors and subcontractors to ensure timely project progress.
· Responsible for reporting progress to the planning department and project management.
· Responsible for reviewing and verifying vendor documents and drawings.
· Responsible for preparing detailed drawings from the Approved for Construction (AFC) drawings for fabrication works.
· Responsible for verifying raw material availability and forecasting.
SAP Trainee Engineer – RIL Jamnagar Refinery & Hi-tech Carbon 
Company: Prumatech Infosystems Ltd. Chennai
India
Aug 2006 – June 2007
· Responsible for preparing item codes using the Catalogue Management Tool/E-string.
· Responsible for coordinating with clients for material management.

	
	



	EDUCATION
	· B.E. (Mechanical Engineering) (2006): Bharath Niketan Engineering College – Affiliated to Anna University (Tamil Nadu)- INDIA
· MBA (Operation and Project Management) : Madurai Kamarajar University




	PERSONAL DETAILS
	Date of Birth: 23/05/1984
Passport Number: V4265841
Permanent Address: 136, Perumal Patti West Street, Srivilliputhur -626125, Virudhunagar District, Tamil Nadu (India).
Declaration
I hereby declare that all the particulars stated above are true to the best of my knowledge and assure I will put the best out of me.

DATE                                                                                PLACE: Mumbai

Arulkumar Thangaraj
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