	TUSHAR KULKARNI
Address: -				 Email: tushark.ac.exe@gmail.com   
Plot No. 66, Flat No.-D-10          Mobile: +919850604366 	
B.U. Bhandari Skyline Society                                    
Visharantwadi-Alandi Road
Datta Nagar, DIGHI
Pune- 411015.                                                              		   
Professional Profile 

[bookmark: _GoBack]A Self Motivated 18+ years’ experience in HR & IR and Administration with ERP/SAP Exposure and hands on Practice. Currently serving G.K. Alloys Pvt.Ltd-Pune in Managing a wide range of HR IR & Admin operations & Analytical skills with relation to flow of business.
KEY SKILLS

· Recruitment and Manpower Planning and Budgeting
· Employee Life Cycle, Employee Relations & Grievance Redressal, and IR
· Payroll, PMS, Statutory Compliance
· HR-Audit (Due Diligence, Internal and Statutory Audit, Equity Audit), 
· Strategic HR, HR-Analytics, MIS, 
· HR Policies, Procedures, & Processes
· Rewards and Recognition, Employee Empowerment Programme
· Labour Laws and General Administration 
Professional Experience:
 1. Organization	     : Benzo Chem Industries Pvt. Ltd- Mumbai
     Company Profile	     : MFG of Biocides, Pharmaceuticals and Performance Chemicals.
     Duration & Role      : Jan-02 To March-07”Officer Human Resource & Admin”  

2. Organization	    : Mahavir Steel Ind. Limited- Pune 
    Company Profile	     : MFG of Structural Steels Products 
    Duration & Role       : April-07 To Sept-10.”Executive Human Resource & Admin "
  
3. Organization	     : RMSI Private Limited- Mumbai 
    Company Profile	     : Global leader in Geospatial and Engineering Solutions. 
    Duration & Role       : Oct-10. To March-12 “Sr.Exe Human Resource & Admin"

4. Organization	     : SEPL
    Company Profile	     : MFG of Pressure Die-Casting & Engg.Product.
    Duration & Role       : April-12 To Feb-16 "Sr.Exe Human Resource & Admin"

5. Organization	     : Krsnaa Diagnostics  Private Limited- Pune 
    Company Profile	     : India's Only Integrated Diagnostics & Biggest PPP Player          
   Duration & Role       : March-16 To Feb-20 "Manager- Human Resource &  Admin "
6. Organization	     : KASPAM HEALTHCARE AND LIFE SCIENCES PRIVATE LIMITED         Company Profile	     :  Health Care 
    Duration & Role       : Feb-20 To Sept-20 "Manager- Human Resource &  Admin "
7. Organization	     : G.K.Alloys Pvt.Ltd
     Company Profile    : Alluminium foundry                          
    Duration & Role       : Oct-20 To Till Date  "Manager- Human Resource &  Admin




Proficiency Forte
· Recruitment, Manpower Planning and Budgeting: -
· Drive the recruitment process at PAN India Level, ensure timely recruitment of staff & Workers, Technician Medico and Non-Medico and other supportive staff with required skill sets as per approved manpower plan within reasonable cost.
· Coordinate all recruitment and selection related activities such as receiving applications, short listing CVs, arranging for interviews, conducting salary fitment and rolling out offer letters. Analysing the current manpower inventory, making future manpower forecasts, Developing employment programmes.
· Design Induction and Orientation Programme for New Joiner.

· Employee Life Cycle, Employee Relations & Grievance Redressal and IR: -
· Drive Employee Life Cycle a) Recruit b) Onboard, c) Develop, d) Retain e) Off Board
· Design effective employee relations programme for the staff
· Drive GRIEVANCE REDRESSAL SYSTEM to Promote Transparency in the institutional practices and harmony among the members.
· Represent management in IR Disputes such as Conducted Domestic Enquires. /handling court matters, labour contract negotiations &Works with Labour Relations Representative in arranging and scheduling meetings between grieving workers, supervisory and managerial personnel, and a labour/union representative to investigate and resolve grievances.
· Payroll, PMS and Statutory Compliance: - 
· Monitor and control monthly attendance systems
· Monitoring monthly salaries, reimbursements, arrear and processing within stipulated time
· Monitoring Leave Management, Encashment. Salary Advance, Loans, Monthly Full & Final Statements
· Design Incentive programme for staffs
· Involved in Performance Review process, defined all roles and developed role descriptions. Execute KRA Performance Appraisal system to achieve organizational / business goals through people by clearly defining the key result areas (KRA’s) of employees at all levels in the organization. Drive performance management process in branch and ensure efficient implementation.
· Monitor and drive the all statutory compliance i.e. PF, ESIC, P. Tax, MLWF, Mediclaim, Gratuity benefits, Bonus. Coordination with government authorities. Renewal of Factory Licence, MPCB consent & related compliance, RC renewal and related   all the compliance. Annual Return of POSH committee. Safety Committee meetings
· HR Audits: -
· Involved in all HR audits Statutory Audit, Internal Audit, Legal Audit, Due Diligence Audit. and to attend and resolve the audit queries.  
· Work with the Senior Leadership team for NABL and NABH, ISO Audit Customer audit,
   
· Strategic HR, HR-Analytics, MIS: - 
· Play a Strategic HR Role to achieve organisation objective and goals
· Applying analytical process to the human capital within the organization to improve employee performance and improving employee retention and deal with people analysis.
· Review/prepare Various MIS Reports (Employee Head Count, Attrition and Gender Diversity Report, New Joinee and Left Employee Report, HR Matrices- HR Cost Vs monthly Revenue) to enhance productivity and streamline operations and to assist business owners, HR departments, and employees be more productive. 
· Maintain and update date base and personnel file of employees 

· HR Policies, Procedures, & Processes: -
· Review the policies and procedures and recommend revisions and Ensure that staff remains knowledgeable of HR policies and protocols in support of the review.  
· Respond to and provide on time resolution to enquiries related to Human Resources        frame, implement, analyse and amend HR policies successfully
· Communication/Interact with teams/ individuals as part of formal/ informal groups so as to feel the pulse of the organization and bring about changes/ improvements 
· Interfacing with the management and head of departments for implementing HR policies and procedure in line with core organisational objectives. 



· Rewards and Recognition, Employee Empowerment Programme: -  
· Employee retention by ensuring a friendly and conducive environment. Providing a patient hearing to employees and making sure that relevant ideas and suggestions from all levels are implemented without much delay.

· Managing employee’s welfare/ reward & recognition (Incentive) Scheme Involvement in the welfare policies like Anniversary and Birthday Gift distribution, reward and recognition, Celebration of Annual Day, Foundation day, Women's day. 

· Design/Implement Monthly R & R Programme for Employees of all PAN India centers.  Best Employee Center Incharge, Best Manager, Best Sales person, Best Supportive Staffs(all Ground level staff) with monitory benefits, Certification and Lunch/Dinner with Senior Management. 
· Design/Drive Incentive plans for all level of staffs.
Training & Development 
Conducting regular surveys and design of short and long-term training schedules and then track the progress of participants to ensure that the learning objectives are being met while checking for compliance and Event planning/ management on cultural fests and team outings. Develop and implement training programs to enhance employee skills and career progression. Identify training needs and collaborate with department heads for tailored learning interventions.
· 
    
· Labour Laws and General Administration: -
· Insure the implementation of various labour laws as per the industry standard with on time submission related   their compliance. 
· Monitor House Keeping, Time keeping, Overall administration Support General administration of the organization. Sanction employees Travel Claim, Arrange  Maintaining Various AMCs for facilities, and Stationery Record. Administration of Security department and its functions, Finalisation of new vendors. 

· Greenfield Project Lead – Benzo Chem & G.K. Alloys Pvt. Ltd.
· Led the end-to-end development of a greenfield enterprise system for Benzo Chem and G.K. Alloys Pvt. Ltd., targeting automation of HR processes, statutory compliance, and regulatory/local authority reporting.
· Developed modules for HR workflows, statutory compliance tracking, and local authority documentation, improving process efficiency and audit readiness.
· Collaborated closely with stakeholders to align technical deliverables with business needs, ensuring scalable and compliant system architecture.
Academic Credentials
	Sr. No.
	Examination
	Board / University
	Class

	1
	S.S.C.
	Pune Board
	Higher IInd class

	2
	H.S.C.
	Amravati Board
	IInd Class

	3
	B.A (Arts)
	Amravati University
	Higher IInd class

	4
	DBM (Personnel Management)
	NMU
	IInd Class

	5
	MBA (Human Resource)
	MIT
	1st Class

	6
	PGDBA (General Admin)
	MIT
	1st Class


     
Computer Skills
· 
Operating System	            : DOS, windows 95/98, 2000

Packages	     		: M.S. Office Word, Excel, Tally9.2, ERP (Spectrum), Lotus Notes 8, 
				  Opportune, medsypes 

Technology Worked On   	: Excel, Word, Internet, and Email.	

Training Completed 		: 15 days Training Completed of SAP (SRM)At Tata Motors - Pune 
· Completed DCFA (Diploma in Computerised Financial Accounting) from Vardhaman Computers.
         
Appreciations/Certification/Achievements                                                    		   
· Got an appreciation from Higher Management to set new branch office within 15 days period at Jalgaon location. in 2011
·  Also start new offices in Dhule city within one and half year. in Year 2012
· Best Employee of the Year 2017
· Best Employee of the Year 2018
· Best Employee of the Year 2019
· Outstanding Performance in Year 2019
· Create the human resources department for GK Alloys Pvt. Ltd. from scratch.

Personal Skills                                                   		   

· Open To New & Challenging Opportunities
· Sympathetic Attitude, Good Inter-personal Skill
· Leadership  & Quick Decision Making & Integrity 

Personal Details                                                    		   

Date of Birth	                       : 12 May-1979

Language Know			:   English(Fluent), Hindi (Fluent), Marathi-(Fluent)

Maritail Status			: Married

Current Address		:  Pune

Permanent Address		:  Court Road, Yawal-425301, Tal-Yawal Dist.-Jalgaon (MH)

Notice Period			:  2 Month from the received of the Offer Letter 

Declaration: 

I consider myself familiar with Human Resources & Admin and IR  aspects. I am also confident of my ability to work in a team and to prove myself under taxing conditions.
I hereby declare that all the information provided here is correct to the best of my knowledge and belief. 

Date:									       (Tushar Kulkarni)

Place: Pune 


































