	RESUME

	

	


NAME: SHARANABASAPPA.                 EMAIL: Sharana.metri@gmail.com           MOBILE NO: +91-8970258217
                                                                 
Dynamic and results-oriented Production/Engineering/Improvement/Project 13.4 years of experience in manufacturing operations. Proven track record of optimizing production processes to improve efficiency, reduce costs, and ensure quality standards. Seeking to leverage leadership skills and technical expertise in a challenging role to drive continuous improvement and contribute to the success of the organization. Being a committed team player, want to be a part of a renowned organization, to contribute towards the growth of the Organization, based on my expertise, to nourish my personal capabilities by learning from the new exposure within the structured framework of the organization 

		EXPERIENCE SUMMARY

	





	CAREER OBJECTIVES

	


	Sl. No
	Company
	Period
	Designation
	Organization Summary

	
	
	From
	To
	
	

	1
	        Devic Earth Pvt Ltd.
           Bangalore.
	Feb-2025
	Till date
	Plant Manager
	Manufacturer of air pollution control/reduction equipment.

	2
	Deccan Kuvag Composites Pvt Ltd
Hyderabad.
	Aug-2023
	Feb-2025
	Assistant Manager Production/Process/Project
	Composite hollow core & Solid Core insulator manufacturer is the leading international supplier of insulation solutions for energy, mobility, and industry.

	3

	DreamVu Inc.
Hyderabad.
	Aug-2022
	Aug-2023
	Staff Process Engineer
	Manufacturer of 360deg robot cameras.

	4
	L M/GE Wind Power Blades (I) Pvt Ltd
Bangalore/Vadodara.
	Jan-2014
	Jul-2022
	GET, Engineer & Advanced Engineer
	LM Wind Power is a GE renewable energy business; it is one of the largest manufacturers of wind turbine blades.

	5
	Aurangabad Electrical Ltd Plant-3
Aurangabad.
	Jun-2009
	Jun-2010
	In Plant Trainee
	Aurangabad Electricals Ltd. is part of the BAGLA GROUP, which manufactures PDC and GDC products, including Tools and Dies.

	PROFILE

	



A competent and results-driven professional with 13+ years of experience across Production, Production Engineering, Continuous Improvement, and Project Engineering in the composite materials industry, with expertise in:
· Wind blade manufacturing (Hand Layup + VARTM), FRP/GRP, Filament Winding
· Silicone Rubber Moulding.
· VMC/HMC & Die Casting.
· EMS (Electronic Manufacturing Services) – Camera Manufacturing & Air pollution control unit Manufacturing
Possess 8 years and 7 months of specialised experience in wind turbine blade manufacturing, with over 10 years in the composite industries overall. Particularly EMS & FATP – 2+ years of experience.
Currently working as Plant Manager at Devic Earth Pvt. Ltd., Bangalore, leading entire Plant activities like Production, Purchase, store, Projects, Process Engineering, and Continuous Improvement initiatives.

Key Competencies & Experience
· Extensive Industrial Engineering experience in NPI/NPD, DOE, VSM, and Cycle Time & Manpower Optimization Projects.
· Proven track record in lean implementation, cost reduction, waste elimination, and process optimization.
· Proficient in managing shop floor operations, including manpower handling, shift scheduling, and cross-functional coordination with PPC, Quality, Maintenance, and Engineering teams.
· Expert in manufacturing operations control, driving KPI achievement, and leading efficiency enhancement projects.
· Experienced in training and mentoring Kaizen leaders, fostering a culture of continuous improvement through idea generation and implementation.
· Strong interpersonal and communication skills; adept at building effective relationships across all organisational levels.

	PROFESSIONAL EXPERIENCE

	


In plant Trainee @ Aurangabad Electrical Ltd                                                                   Jun ’09 to Jul’10                                                                                                                                                      
Managing the daily production activities using non-conventional machine-like CNC, VMC(Mazak), HMC, Wire cut & EDM operation as well as programming for die manufacturing and aluminium cast products through the LPDC, HPDC & GDC.
Tools setting up, coordinate setup and work/Job setup for manufacturing of tools and die machining.
 Selection tool path through the programs.
Maintaining parts /product tolerances, GD&T, etc using CMM measurement.
Advanced Engineer- Production, Process&CI @ L M/GE Wind Power Blades(I)Pvt Ltd      Jan ’14 to Jul’22
Managing the daily production activities like manpower planning, Material planning, Tools & machines.
Making sure the production targets are met daily, monthly and yearly.
People management, Health, safety and working conditions. 
Directing, leading & motivating workforce to ensure optimum performance.
Imparting continuous on-the-job training to subordinates for accomplishing greater operational effectiveness.
Practicing quality standards with key emphasis on creating quality culture across organization.
Analysing various processes & recommending modifications to enhance operational efficiency.
Devising systems & process changes for qualitative improvements in the process operations.
Planning, tracking & handling project within deadlines & coordinating projects for the set-up facilities.
Optimizing man & machine utilization to achieve pre-set construction schedules.
Mentoring subordinates and ensuring amicable employee relations on the shop floor.
Composite (structural) repairs like Window repairs, CGR etc
New Product Introduction/Technology Transfer - Project planning from layout, Planning, Production Line Equipment, Jig Fixture for new product line, Installation of Product Line, preparing documents like PFMEA, Control Plan, Work Instruction, Inspection List, Operators, Stabilizing product line to standard cycle time.
NC Handling internal & external, ECN Change management, ECR raising, worked on Team center to handle the PDM documents & idea generating.
ECN implementation & updating WI. 
Handling the Process QCR’s and maintaining the CTQ under the process cable.
Brainstorm for projects to improve the yield, resource utilization and thereby reduce lead time and Muda.
Driving Free Idea Program – Training & helping Kaizen leader in generating & implementing free ideas.

Key Highlights:
Reduced cycle time in molding from avg.72hrs to 22 hrs.
Production ramp up done in Vadodara since from first wind turbine blades.
Consistently achieved the month and year production targets.
Changed the layout of line to reduce unnecessary movement.
Worked on defect reductions LRP/LWIP/BLW/BLE/BTW etc.
Staff Process Engineer, Production, Process, Projects & CI @ DreamVu Inc.             Aug’22 to Aug’23
Running the assembly line smoothly without any problems.
Managing the daily production activities like manpower planning, Material planning, Tools & machines.
Making sure the production targets are met daily, monthly and yearly.
People management, Health, safety and working conditions. 
Directing, leading & motivating workforce to ensure optimum performance.
Imparting continuous on-the-job training to subordinates for accomplishing greater operational effectiveness.
Practicing quality standards with key emphasis on creating quality culture across organization.
Analyzing various processes & recommending modifications to enhance operational efficiency.
Devising systems & process changes for qualitative improvements in the process operations.
Planning, tracking & handling project within deadlines & coordinating projects for the set-up facilities.
Optimizing man & machine utilization to achieve pre-set construction schedules.
Project management Tools like Gantt Charts. 
Project planning from layout, Planning, Production Line Equipment, Jig Fixture for new product line, Installation of Product Line, preparing documents like PFMEA, Control Plan, Work Instruction, Inspection List, DOE, Operators, Stabilizing product line to standard cycle time.
Manufacturing process design, setup & toolings.
Preparing data & Documents FPY, IQC, IPQC, OQC & front-end operation to expand the process capabilities. 
Supplier qualification for metal, plastic, semiconductor, and machining.
Assistant Manager, Production, Process, Projects &CI  @Deccan Kuvag composites Pvt Ltd    Aug’23 to Feb’25  
Managing the daily production activities like manpower planning, Material planning, Tools & machines.
Making sure the production targets are met daily, monthly and yearly.
People management, Health, safety and working conditions. 
Directing, leading & motivating the workforce to ensure optimum performance.
Imparting continuous on-the-job training to subordinates for accomplishing greater operational effectiveness.
Practicing quality standards with a key emphasis on creating a quality culture across the organization.
Analyzing various processes & recommending modifications to enhance operational efficiency.
Devising systems & process changes for qualitative improvements in the process operations.
Planning, tracking & handling project within deadlines & coordinating projects for the set-up facilities.
Optimizing man & machine utilization to achieve pre-set construction schedules.
Mentoring subordinates and ensuring amicable employee relations on the shop floor.
Plant Manager            @Devic Earth Pvt Ltd                                               Feb’25 to till date 
Manage daily plant operations, including production scheduling, resource allocation, and performance monitoring.
Oversee assembly of electronic components into finished products.
Implement & Maintain quality control process throughout the production cycle.
Supervise the Plant technicians, Engineers, supervisors & Specialists.
Optimise production processes to improve efficiency & reduce the cost.
Ensure adherence to safety protocols & environmental regulations.
Conduct regular audits to ensure compliance with company standards & regulations
	CORE COMPETENCIES 

		


Improving Productivity, Quality, Cost, Delivery, Safety and Morale by constant learning and implementation of Lean manufacturing concepts.
Develop optimized layouts, Sourcing & selection, Procurement and commissioning of machines/equipment, and other Industrial engineering activities.
Modifications in the equipment’s, process flow, working practices, tooling up-gradation etc. for controlling & reducing conversion cost per unit produced.
Expertise in implementing cost saving measures to achieve reduction in terms of Equipment’s & Consumables. 
Involved in LEAN, Six sigma Projects, Cost reduction, Waste elimination & Localizing import items through trials.
 Plan, coordinate, and oversee daily production activities to meet customer demand and production targets.
 Implement lean manufacturing principles to optimize workflow and minimize waste, resulting in a 20% increase in productivity.
 Lead a team of 375 including production staff, providing training, guidance, and performance evaluations to ensure high-quality output and adherence to safety protocols.
Collaborate with cross-functional teams to resolve production issues, implement process improvements, and drive cost-saving initiatives.
 Utilize data analysis tools to track key performance indicators (KPIs) and identify opportunities for process optimization and efficiency gains.
 Ensure compliance with regulatory standards and company policies, maintaining a safe and productive work environment.
	SKILLS  SET

		Applications: SolidWorks 2020, AutoCad,ERP – Axapta V3.0,SAP,PDM –TCE V11,solid edge ,Ansys, , Pro-E, Master Cam.
Team Leadership and Development, Process Improvement and Optimization, Inventory Management, Data Analysis and Reporting, Cross-Functional Collaboration
Safety Compliance.

	Operating Systems:
Windows 8/7/XP/vista/ubuntu
	Others:
Bar coding, Ms- Office, Excel, Word, PowerPoint Presentation.






	EDUCATION  QUALIFICATION

	

	            Course
	Institution
	University/board
	Year of passing out.
	Marks

	        B.E
    (Mechanical Egg.)
	Guru Nanak Dev Engineering College, Bidar, Karnataka
	              V T U
Belgaum, Karnataka.
	2013
	
75.53%

	Diploma In Tool and Die Making
	Govt. Tool Room and Training Centre, Gulbarga, Karnataka
	GT & TC
Bangalore, Karnataka.
	2010
	
70.02%


CERTIFICATIONS:
1) QMS - ISO 9001:2015 internal auditor.     2)Certified Six Sigma - Yellow Belt.
	PERSONAL DETAIL

	


Date of birth: 01/07/1989,             Languages Known: English, Hindi and Kannada.    Passport no: P9801172                                                       Permanent Address: At/Post- Dhuttargaon, Tq- Aland 
	Dist- Gulbarga, State- Karnataka -585311        
	DECLARATION

	


I hereby declare that the above information furnished is true to the best of my knowledge and belief.
Place	: Bangalore
Date	: 25/05/2026				SHARANABASAPPA
