
[bookmark: _gjdgxs]SAMRAT DUTTA
Current location : Kolkata
Permanent location: CHANDIPUR, JHARGRAM, MIDNAPORE WEST, WEST BENGAL
MOB. :       8128697446 
Email	: samratdut1973@gmail.com  , samrat_dt@yahoo.co.in
LinkedIn: https://www.linkedin.com/in/samratdutkolkataindia

Professional Summary
Well-qualified HR Business Partner and Employee relation specialist in HR/IR,/ADMIN activities in large size operational plants along with big project management activities, having in depth knowledge in strategic HR,TA, L&D, Employee engagement ,Performance management,employee life cycle management, hr automation, HR budgeting and cost reduction ,Employee relation,Compliance management, organizational structuring,Strategy formulation,labour relation ,Labor laws court procedure and case resolution skill with proven success in improving operations and solving problems.Part of Reliance Jamnagar J3 project as HR/ IR Manager ,integral part of Abhijeet group 650 MW supercritical power plants and currently 350 meter cube blast furnace, Sinter,DRI and CPP projects.
Major Strength:
· Strategic HR-TA Specialist-T&D-Talent Management-Talent Development-Performance Management-Employee Life cycle management. In-depth knowledge in Strategic HR,HR policy formulation and OD.A matured leader of aligning hr interventions ,stake holder management  as per organizational vision and mission.
· Strategic IR-Employee relation-Union handling-labour laws-Collective Bargaining & LTS-Disciplinary Action-Domestic Enquiry & Labour courts-Contract Labour management-Statutory Compliance-Govt.Liaison-Stake holders management-Rationalising Workforce.
· Strategic Administration-Factory Administration-Facility management-Departmental synchronisation.
· Extensive experience in HR /IR project management both in green field and brown field projects.Played a pivotal role in Reliance Jamnagar J3 project as HR/IR Lead known for its engagement of 122000 contract labours and 3650 contractors for a single project.Currently  playing  a lead role in DRI,CPP,BF,Sinter and other brown field projects in Current organization.

CURRENT JOB  STATUS
1.BDG METAL & POWER LTD
DGM-HR,IR
BARJORA ,BANKURA,DURGAPUR
MARCH,2025 TO TILL DATE

PREVIOUS JOB EXPERIENCES AT A GLANCE
2.SHYAM METALICS & ENERGY LTD.
KHARAGPUR  UNIT ( RAMSARUP INDUSTRIES LTD
DGM-HR & IR (FACTORY HR -HEAD)
 FROM SEPTEMBER,2023 TILL MARCH,2025	


3.EVEREST INDUSTRIES LTD, KOLKATA WORKS.
MANAGER-HR & IR (FACTORY HR -HEAD)
 FROM NOVEMBER,2019  TO SEPTEMBER 2023	

4. GREENPLY INDUSTRIES LTD, RAJKOT 
SENIOR MANAGER-HR & IR (Factory HR -Head)
(AUGUST, 2018 -OCTOBER,2019)

5. RELIANCE INDUSTRIES LTD
   MANAGER-HR / IR, 
   REFINERY DIVISION JAMNAGAR, GUJRAT
   (JANUARY, 2014 -AUGUST, 2018)

6.ABHIJEET GROUP ,Durgapur, Kolkata
    MANAGER-HR & Liaison
  (Renewable Energy   Based as well as   Conventional Power projects & Ferro Alloy Manufacturer)       
  (Successfully commission10 mw biomass power project  )  
  ( August, 2009 to JAN, 2014 )

7. INTERNATIONAL TRACTORS LTD (SONALIKA) -, WB & NE
    ASST.MANAGER –  HR & IR
    (JANUARY, 2005 TO August 2009)

 8.BURDWAN ENGINEERING PVT LTD.W.B (DEALER WITH THEN JOHN DEERE TRACTORS
    EXECUTIVE -ADMIN & HR
    (JULY, 2001 TO DECEMBER 2004).

SKILL & COMPETENCIES
SEASONED HR-IR PROFESSIONALS WITH
· Innovative thinker & Process oriented approach.
· Strategic approach in Stakeholder management.
· Deep understanding of labor laws and its implication, state wise.
· Highly experienced in Contract labor management.
· Strategy based capabilities in Labor negotiations ,contract negotiation. Labor relations & Conflict resolution.
· Very much articulate in multi union handling & very quick in getting acceptance & faith of the  union as well as workers. 
· Compensation and benefits administration.
· Equal opportunities facilitation
· Specialist in Recruitment strategies talent catcher & succession planner.
· Very effective PMS implementer and advocate of on time completion of  appraisal process.
· Efficient in HRIS & HR analytics
· Experienced in Compensation structuring & Payroll administration
· Developing Training programs, gap analysis, skill matrix and a successful mentor and coach.
· Experienced in risk management
· Talent management,
· Effective in team Building and employee engagement strategies and implementation and employee lifecycle balancing.
· VERY EFFICIENT IN DEFINING REQUIRED STRATEGIES FOR COLLECTIVE BARGAINING AND SUCCESSFUL LTS MAKER ,INDEPENDENTLY AND HIGHLY CAPABLE TO WALK THE TALK,DONE 3 LTS- TRIPARTITE LEVEL.
· Instilling Value behavior based thought processes among employees seamlessly and ensuring business transformation through storytelling etc. Within a decided time frame .
· Excellent command on Hindi, English and working knowledge in Gujarati language because of my successful stint with Reliance Refinery Jamnagar for 5 years as Manager IR and Greenply Industries ltd as plant HR/IR Head for 1 year.  
· Introduce HR automation & AI based interfaces in routine HR processes viz. SCRUM, DARWIN BOX LEARNING MODULES WITH LINDA ETC.
· A pragmatic and articulate planner with strong organization, organization Development & BT skills.
· Good command over Microsoft Excel and operational knowledge of ERP systems, SAP, Darwin box, HCM etc.
· Very strong relationship management skill and effective  liaison skills with all relevant Govt. Department And other influencing authorities that includes GLO,ALC DLC, JLC, LC, Factory directorate DM, SDO, DCP, O C, Pollution control authorities and so on and so forth.
MAJOR ACHIEVEMENTS-
1. Successfully planned & implemented a simple Wage structure by combining 13 components in to 3 major components and linked the hike as prorate to production volume and quality and incorporated all these new factors in the LTS (Tripartite) in 2021 by following a specific strategy and within 6 meeting at tripartite level .9 other bipartite arrangements are also signed at Bipartite levels for conditions that evolved due to Complete automation.
2. Successfully driving the business transformation with values and L&D through storytelling mechanisms.
3. ZERO IR issues and ZERO man-hour loss due to IR problems.
4. Redesigning CLM process, Entry management by Implementation of Scrum system for contract labor management, compliance management ( Aparajita) and contractors billing management.
5. Reduction in absenteeism 58 % and OT wages by 32 % over the last year.
6. Multi skill development through on job and need based teams as a result workers like groomers are now functioning as machine operators.
7. Created a healthy relationship with the Local administrator and govt authorities and there maintained flawless operation without any notification, notice etc .
8. Improve the EQ level of the employees and their family members to the fullest by introducing  various employee engagement initiatives, opportunities for online and offline  learning development  schemes ,etc,as result the present Gallup Survey showed the relevant rating as 4.8 /5.0.
9. Build a strong network for an immediate grievance handling system, with a TAT of 1 to 24 hrs depending on the nature of grievances. Introduced Coffee with HR (weekly) and Town hall ( Monthly) to facilitate the same.
10. Introduced SCRUM system for outsourced manpower's entry exit management, attendance, compliance management and contractors billing system through Cloud server and android application.
11. Develop and implement a simple but accurate incentive scheme to replace the very old, complex and outdated system. The same is incorporated in the current LTS.
12. Utilizes the NAPS, NATS and other arrangements to include skilled apprentices in the system and gradually trains them as a successor of retiring permanent workers.
13. Developed and implemented VRS scheme to reduce excess manpower in a smoother process without creating any untoward IR issues. Total 53 VRS taken by matching the target of 52.
14. Successfully structured HR policy, Talent Acquisition and HR-IR strategy for more than 10 green field and brown field projects right from scratches.
15. Till date hire1000+ talent with minimal cost.
16. Formulated and implemented HR policies on the basis of vision and mission statement of the organisation-Implemented HR automation and thereby minimised hr administration cost to a significant level

FUNCTION WISE CURRENT JOB RESPONSIBILITIES
STRATEGIC HRM- OVER ALL HR-IR ACTIVITIES 
EXHIBIT COMPLETE GAMUT OF HR-IR &PEOPLE MANAGEMENT SKILLS IN THE FOLLOWING SPHERES-
· Value based behavioural changes with modern OD interventions.
· Talent Acquisition and Talent Management –By utilising personal network and social network and wel adept to minimise talent acquisition cost.
· Effective Performance Management strategist by Conceptualize & implementation of 4TH GENERATION-INTEGRATED PERFORMANCE MANAGEMENT SYSTEM .(BSC)
· Competency mapping and skill matrix implementation for talent assessment  & talent management
· Capability Enhancement through Training, and Learning & Development: Employee Life Cycle Management, Employee Interaction & Engagement and Mentoring & Coaching.
· Payroll, Salary Administration,     
· Employee Engagement and employee life cycle management .
· HR Policy Formulation, Inclusion of Latest HR automation and AI Interventions by ensuring Effective implementation, analysis ,Development, Supervising implementation of application OF Darwin box, Professional learning platform through LINDA, 
  
INDUSTRIAL RELATION – EMPLOYEE RELATION
· Employee relation, IR Process & policy administration. Planning, negotiating, finalizing and drafting of a win-win LTS scheme, that justify both the employees and management's charter of demands through effective collective bargaining mechanism and negotiation skills.Done 3 LTS.
· Contract labor management, Labor welfare, Union Handling, Representing the management in the collective Bargaining processes and labor related issues, 
· Disciplinary procedures and implementations ,attending the Labor courts and Tribunals, Grievance handling, union Handling ,labor laws and statutory compliances,
· Neutralizing  Political intervention and implementation of local administrative guidelines and dealing with the Locals CSR Activities.
· Well adept in legal compliances and it’s implementation.
· Very effective in administrative and local liaisioning.
IMPORTANT KRA
· Lead-in -Union handling, Collective bargaining ,Wage and compensation negotiation ,Setting up an established desired working condition, Developmental & progressive HR- IR policy formulation signing Timely LTS with win- win terms and making due modification to match up with ever changing business requirements.
· Lead HR projects like compensation plans revisions,employee satisfaction survey, Manpower Planning, Talent Management, Talent acquisition-Direct/Lateral.
· Fully responsible for welfare activities at the plant including canteen and other welfare measures.
· Implement functional HRMS and internal databases across all departments and locations. Ensure data management and data processing procedures comply with national international standards like ISO, OHSAS etc.Track key HR metrics like cost per hire and retention rates
· Oversee payroll and performance evaluation systems in an unbiased manner.
· Design company policies and procedures.
· Capability Enhancement Intervention to its fullest extent.
· Ensure best HR practices are incorporated and promoted.
· Review and update employment contracts and agreements
· Prepare and support in making budgets by department and participate in Audit.
· Manage internal communication projects (like job satisfaction surveys)
· Measure the effectiveness of benefits programs and recommend improvements
· Coordinate employee training and development initiatives.
· Value driven Business transformation process and enriching people's life by storytelling, sharing and recognizing the best concepts and thereby reimagining spaces through changing people's life.
· 100% statutory compliances of labour and other relevant laws, within time.
· Maintain Industrial harmony by Management of trade unions and local communities.& Monitor peaceful Industrial Relations across the Business Level. by ensuring best practices are at place.
· Provide Strategy, guidelines, approvals and support for the various Settlements.
· Improve Productivity and Rationalization through optimization of Manpower at all levels.
· Monitor and provide advisory for various Disciplinary actions initiated.
· Track and improve the employee engagement activities with proper planning and feedback mechanisms and so on.

EDUCATION
1. PGDM (HR&IR) – NIPM, DELHI – YEAR 1999-2001 – GRADE II, 58.1%
2. BCOM (H) – CALCUTTA P – YEAR 1 – GRADE II, 54%
3. HS (SCIENCE) – W.B.C.H.S.E – YEAR 1992 – GRADE I, 64%,
4. SECONDARY– W.B.B.S.E – YEAR 1990 – GRADE I, 73.1%.

PROFESSIONAL CERTIFICATION.
· MDP ON HR INITIATIVES IN STRATEGIC BUSINESS – IIM,KOLKATA-YEAR,2004
·      EDP ON  LABOR LAWS AND INDIAN ECONOMY /XLRI-JAMSHEDPUR-MUMBAI/2016

AWARDS
· Most Innovative HR-CHANGE Manager Trophy for OD intervention, year 2010 & 11.
· Best Deal Manager – Liaisons of the year award in 2010.
· Received the best PERFORMER AWARD IN 2009
· RECEIVED THE PRESTIGIOUS STAR PERFORMER BOUQUET for unique HR initiatives.
OTHER RECOGNITION
· PLAYED FOR DISTRICT CRICKET TEAM AT STATE CHAMPIONSHIP IN 1990 & 1991
· WON SEVERAL AWARDS IN COMPETITION LIKE DEBATE, QUIZ, EXTEMPORE, DRAWING, DRAMA, AND RECITATION AT SCHOOL, COLLEGE, DISTRICT, & COMPANY LEVELS
· ASSOCIATE WITH NATIONAL CANCER FUND, LIONS CLUBS TO ORGANIZE SOCIAL PROJECTS AT DISTRICT LEVELS

LEISURE ACTIVITIES: Reading Novels, Playing Cricket, Travelling and Watching Movies.
MARITAL STATUS      :  Married, Daughter 19 years old
DATE OF BIRTH         :  15 December, 1973.

Samrat Dutta

Shyam Metalics & Energy Ltd.
