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International Audit Excellence/ World class manufacturing

Education
BE Mechanical from SGDCOE, Jalgaon
Polytechnic in Mechanical from MSBTE, Badnera
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Soft Skills

Change Catalyst

Attention to Detail Thought Leader Critical Thinker
+ 91-6357880714 /8308804194
gayakiritesh@gmail.com
ritesh-gayaki-23oct83
Accomplished Professional; led and drove quality initiatives for over 19 years, specializing in Quality Assurance, vendor development, supplier capability improvement, new product development, and problem-solving, resulting in continuous improvement and customer satisfaction; targeting a challenging role in Quality Assurance, with a focus on continuous improvement, operations, and customer-centric quality approach.






Profile Summary
Showcased a wealth of experience in Quality Assurance, specializing in effectively addressing customer complaints, resolving internal rejections, conducting root cause analysis, and driving technical advancements using advanced tools and methodologies such as 7QC tools, CAPA, 8D Methodology, Cause and Effect Diagram, Why-Why analysis, POKAYOKE, 5W1H analysis, brainstorming. Proficient in handling IATF/16949,ISO9001,ISO14001,ISO45001.
Change Management Expert; proven skills in leading and implementing change management initiatives within the scope of manufacturing, ensuring smooth transitions during organizational changes, with a focus on minimizing disruptions and developing & communicating change management strategies to the team, fostering a positive and adaptive work culture.
Quality Planning and Management; spearheaded quality planning initiatives in SCM processes, aligning with industry standards, and implementing & monitoring quality management systems to ensure compliance for quality improvement and implementing corrective actions.
Human Error Prevention Strategies; pivotal in analyzing historical data to identify patterns and root causes of human errors in Processes , developing and implementing strategies to minimize human errors, using replacement , elimination, detection, facilitations mitigation responding to risk and task adding training programs and process improvements and conducting regular reviews to assess the effectiveness .
Process Optimization for Built In Quality, implementing Lean and Six Sigma principles, driving continuous improvement initiatives with a focus on reducing defects and improving efficiency and collaborating with cross-functional teams to implement best practices for quality enhancement.
People Leader; developing training programs specifically addressing On job concern conducting regular workshops and training sessions to enhance the skills of the team in error identification and prevention and monitoring & evaluating the impact of training on reducing errors and improving overall efficiency.
Strategic Cost Management; integrating cost-saving initiatives with a strategic focus on maintaining or improving quality standards, tracking & analyzing cost-saving achievements in conjunction with quality metrics & ensuring that cost-saving measures align with the organization's quality goals through COST OF QUALITY.
Excel in diverse manufacturing processes, encompassing sheet metal fabrication, CO2 welding, precision machining, plastic molding, and PVC and ABS extrusion techniques, Furniture white label, Furniture & installation, Chipboard, particle board, MDF.
Technically - sophisticated; Possess expertise in a wide range of quality methodologies and tools, including APQP, layout inspection, SWOT analysis, FMEA, PPAP, TPM, Kaizens, Poka-Yoke, SPC, COPQ, quality circle, and A3 kata, ensuring continuous improvement and operational excellence.
In-depth knowledge and expertise in MSES & MMA, GREEN supplier G&B, FAT, and VDA 6.3 audit, ensuring compliance with industry standards and driving continuous improvement initiatives.
Successfully catered to the needs of renowned clients including Mahindra, Tata, Cummins, Whirlpool, Godrej, HNI, IKEA, Amazon, Target, and The Home Depot, ensuring the fulfilment of their unique requirements and fostering strong customer relationships.
Career Timeline


Dec'05 - Sep'06 with Endurance System India Limited as In Process Quality Assurance Engineer

Sep'11 - Dec'14 with Sharda Motor Ind. Ltd. as Deputy Manager - Quality Assurance

Since Feb'23 with Marino Indu. Ltd. as Manager Quality Assurance



Dec'07 - Sep'09 with Sandeep Industries - Senior Engineer - Quality Assurance

Dec'14 - Jan'23 with REHAU Polymer Private Limited as Senior Manager - Quality Assurance

Successfully implement BIFMA compliant, Green Pro, ZED, GRIHA, SEDEX, AEOT2,FSC-COC with no NC.

CERTIFICATIONS

Lead Auditor 		Internal              9K1                              auditor for IMS
2025	2021

QC Story at	 Human Error Mahindra Igatpuri	Prevention at
- Y2014	Mahindra Nashik -
2013



TS 16949 AITF-           Emotional quotient
 
ISO9001-14001                        2019
Internal Auditor -
2013

Management		5S & Lean Development	Manufacturing 6
Program (MDP) -	Sigma Green Belt 2014		(Virtual), OEE

Training cum Workshop at Bangkok for Built- in Quality


Selected Achievements









Greenfield project to production launch
 Successfully executed as per QAP

Recognized by the Quality Circle Forum of India for the implementation of Quality Circle & kaizen culture involving small groups.



Technical Skills

Proficient in SAP and MS Office 365.


Extensive knowledge of quality planning and management systems.

Skilled in utilising advanced tools and methodologies such as 7QC tools, CAPA, 8D Methodology, Cause & Effect Diagram, Why- Why analysis, and 5W1H analysis.
Experienced in manufacturing processes including sheet metal fabrication, CO2 welding, precision machining, plastic molding, and PVC and ABS extrusion techniques.

Well-versed in APQP, layout inspection, SWOT analysis, FMEA, PPAP, TPM, Kaizens, Poka-Yoke, SPC, COPQ, quality circle, and A3 kata.

Proficient in ISO 9001 and 14001 internal auditing.


Pivotal in risk analysis, system auditing, and supplier evaluation.

Played a key role in the Implementation of IMS and center of excellence.

Work Experience
Since Dec 2024 |Spacewood office solution.| DGM -QA.
 Role:
Leading the furniture division SOS in Nagpur, at Butibori MIDC. overseeing Quality Assurance   for , Steelcase, and govt projects and knockdown projects at Own brand of SOS.
Responsible for built in quality, supplier development, replacement analysis, calibration, change control. Product & process audit deviations and actions review.  Handling certifications BIFMA, ZED, GRIHA, AIOTA.

                                                                                       Since Feb'23 | Merino Indu. Ltd. | Head -Quality Assurance 
Leading the furniture division at a green/brownfield project in Halol, near Vadodara, overseeing operations and driving customer satisfaction for major clients including IKEA, The Home Depot, Walmart, Steelcase, and Knauf/Armstrong.
Spearheading the successful implementation of QMS, EHS, FSC, IWAY 6.0, BIS17632-17635, IKEA Go-Nogo, RESA, SEDEX, SCAN, AEOT2, and other certifications, ensuring compliance and driving operational excellence.
Monitoring the establishment of the LAB setup, conducting FMEA and PPAP activities, implementing KAIZEN initiatives, leading change management efforts, driving quality excellence and continuous improvement.


Dec'14 -Jan'23 with REHAU Polymer Private Limited | Senior Manager - Quality Assurance Role:
Led overall quality planning for all three plants, ensuring adherence to customer requirements and industry standards.
Implemented CAPA, kaizen, pokayoke, human error prevention, and Six Sigma analysis, resulting in a 45% reduction in customer complaints and 62% internal rejections.
Conducted internal and supplier audits as an ISO 9001 and 14001 internal auditors, ensuring compliance with quality management systems.

Sep'11 -Dec'14 with Sharda Motor Ind. Ltd. | Deputy Manager - Quality Assurance Role:
Successfully reduced customer PPM from 1200 to 40 and in-house rejection PPM from 6000 to 300 in 3 months, through the implementation of CAPA, kaizen, pokayoke, and Six Sigma analysis.
Received the Best Supplier Award from Cummins, recognizing the implementation of cost-saving projects and exceptional quality performance.

Previous Work Experience
Oct 09 to Aug 11 with Sandeep Industries | Senior engineer – Quality assurance Dec'07 -Sep'009 with Endurance tech ltd. | Inprocess engineer - Quality Assurance Dec'05 -Sep'06 with Bosch India Limited | Trainee Associate Engineer

AWARDS

Achieved 90% score in VDA 4.3, FAT audit conducted by Siemens in 2022. Gold prize winner of Quality Circle of Pune in 2019.
Recognized as the 3rd winner in implementing a continual improvement program within REHAU in 2016. Received the Best Supplier Award from Whirlpool in 2015.
Green supplier recommendation from Godrej.
Winner in national level CII kaizen competition in April 2014.
Employee of the year 2012-2013 rewarded by MD Mr. Ajay Relan.
Winner of the co-creation competition in 2013 at Human Error Prevention.


Personal Details
Date of Birth: 23 Oct 1983 Native: Amaravati, Maharashtra Address: Vadodara, Gujarat
Languages Known: Hindi Marathi and English
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