





NANDAKUMAR.T.R   
Contact: M: +91 8870000243, 9710895545;  
Email: nandhu_2k@rediffmail.com, jaianu2k@gmail.com 
 
Seeking Challenging Assignment in the Domain of Supply Chain Management 
 
PROFILE SUMMARY                                                                                                                                   
 
A result-oriented professional with above two decades of experience in Procurement, Material 
Management, Logistics, Inventory Control and Supply chain Management 
 
 
CORE COMPETENCIES                                                                                                                                   
· Experienced in Materials Management with Major focus on Procurement and Supply Chain in the field of manufacturing management. 
· Thorough knowledge on need assessment and ensure continuous flow of required materials and services. 
· Minimize losses related to Inventory including standardization of items which can reduce Inventory as well as lead time. 
· Source identification, Supplier selection, Effective contract negotiation, supplier performance management (including latest systems like Supplier Score card management, Supplier grievance management etc.) and to achieve the combination of Quality, Service and Price. 
· Sticking on to highest ethical standards, being transparent & developing a cost-conscious team, in turn contributing to the Company’s operating performance. 
· Having Experience in Handling Large stores and value handling to 60 Cr. 
· 100 % shown Excellence in Handling materials issue with Shelf life (FEFO & FIFO). 
· Individually Handled 50 people in a given time in Entire RM, PM and Engineering Stores. 
· Excellently Handling Material Dispatches in coordination with Production and Quality. 
· Smoothly Handling Transporters for Regular & continues FG Dispatch ❖ Handling 70 K Sq. feet Warehouse End to End Operation  
· ERP package SAP R/3 module. 
 
WORK EXPERIENCE                                                                                                                                   

Sr .Manager – SCM                                                                                         Since April 2022 to Till Date 
 
FLEX FOODS LTD  
( Part of Uflex Group – World leader in Flexible Packaging)

· Handling Entire Supply Chain Management
· Vendor Management , Vendor selection , Rate Negotiation , Vendor Performance etc
· Handling Entire RM, PM and Engineering Stores, Scrap Clearance.
· Vehicle arrangement for stock dispatch,Transport Selection , Rate contract Finalization , Material Dispatch,  Freight Maintenance, Tracking payments etc.
· Excellent Knowledge in SAP

Assistant Manager – SCM                                                                 Since April 2010 to April 2022
FIELDFRESH FOODS PVT.LTD, Hosur, Tamilnadu 
(50-50% JV BETWEEN BHARTI INDIA AND DELMONTE PHILIPPINES) - 
 
Working for a major multi crore budgeted and fully automated juice and ketchup line under the   brand name “DELMONTE”. 
Key Result Areas:- 
Procurement 
 
	❖ 
	Handling Entire Procurement of Packing materials, Chemicals , consumables and Engineering Items 

	❖ 
	Floating Quotes to Different Vendors and Making Comparative Statements and Finalizing the PO. 

	❖ 
	Finalizing Yearly contract Agreements through Proper Negotiation of Rates 

	❖ 
	Developing   and maintaining Sound Vendor base and survey the market for New Alternate sources to support cost control in Procurement. 

	❖ 
	Monitoring inventory management to avoiding over stocking or out of Stock materials. 

	❖ 
	Analyzing Vendor performance for Every Six months in terms of Pricing, Quality and Delivery Etc. for further developments and improvements. 

	❖ 
	Saved 40 Lakhs through negotiation of rates for Cartons and labels. 

	❖ 
	Follow-up with suppliers and coordinating with Production and Quality Team for Timely connectivity of materials. 

	❖ 
	Excellently Implemented JIT for cartons due to lack of Storage Space. 

	❖ 
	Reviving Old vendor’s supplying Critical materials and looking out for new vendors as alternates. 

	❖ 
	High level of Owner ship and ready to set up things from Scratch. 

	❖ 
	Regular follow up with finance Department for Timely release of Vendors Payments 

	❖ 
	Excellent knowledge in SAP 



Stores & Inventory Management 
 
· Handling the whole gamut of store management functions and ensuring achievement of top line & bottom-line targets; looking after judicious space management and following up for timely delivery of material. 
· Handling Entire RM/PM/Consumables/Engineering Items Receipts and Issues. 
· Maintaining TAT of 1 day for GRN Posting in SAP. 
· Maintaining FEFO of all Raw materials issues, Track and Monitor RM Expiry Dates and Highlighting the Near Expiry. 
· Managing 80K Sq. Feet Space for Proper Arrangement of Raw materials and packing materials. 
· Weekly and Monthly Inventory Stock Report Generation ad Highlighting Inventories in terms of Value and Quantity. 
· Maintained 100 % Accuracy of Stock for Raw Materials and 95 % for packing materials. 
· Coordinating with External Auditors for Quarterly Physical stock Verification. 
· Monitoring the expired material, vendor rejection, line rejection for vendors & scrap disposal. Also alerting the production planning dept., production, purchase and the plant head for non-availability and bottle neck cases, forthcoming requirement. 
· Excellent working skills in  SAP 
 
Logistics 
 
· Handling 70 K sq. Feet FG WH operation. 
· Monitoring FG Production & Receipt at WH with Regular Reconciliation. 
· FIFI & FEFO Management , Space and Regular Forklift Maintenance  management ❖ Handling 17 CFAs at PAN India Level. 
· Maintaining FG Stock Availability and Execution of Dispatch as per the Demand Plan. 
· Excellent ordination with Transporter for Regular On time Vehicle placement and per the Indent, handling 4 Transporters who cater dispatches at Pan India Level. 
· Coordination with HO planning Team on Stocks Planning in coordination with production and quality team as per the market demand. 
· Coordination with Sales Team on the direct Billing customers from factory. 
· Coordination with Plant finance for Regular timely payment to Transporter  
· Handling 2 WH Executives, 4 dispatch supervisors & 3 Data Entry Operators, 25 loading and Unloading contract Labors and 6 forklift operators. 
· FG Production and Receipt Reconciliation Report. 
· Daily Dispatch VS Plan Report 
· Transport Claim & settlement Tracker ❖ Monthly actual Freight cost vs Budget Tracker. ❖ Monthly Inventory Reconciliation Report. 
 
 




ASST.MANAGER – STORES                         APRIL 2009 TO APRIL 2010 
M/s.GODREJ HERSHEYS LTD 
· Total receipts, issues for the entire plant including handling sub-contractors for the inventory related matters.  
· Responsible for Monitoring effective inventory control for ensuring ready availability of materials to meet the business targets thereby leading to compliance on completion of project.  
· Responsible for preparation of Stock inward outward, receipts, binning & storage plan and other related documents, stock audit monthly & quarterly, scrap disposal.  
· Efficiently generating various MIS reports like warehouse occupancy, Stock availability, machinery usage charges dues for sub-contractors etc. also handling various commercial matters including bills submission, pending payments, fuel procurement and disposal, delivery of material within the project and other project vendors or subcontractors.  
· Competently maintaining highest standards of customer service while giving preference to customer satisfaction & promptly resolving their problems & concerns.  
· Efficiently coordinated with other inventory location for delivery and carried out follow up with all other department for products availability and distribution.  
· Managed Inventory ensuring uninterrupted supplies and managing dispatch ensuring timely delivery, cost effectively looked after Inventory control, Material Requirement planning, purchase management verification of stocks and responsible to collect forecast for the months (every month).  
· Responsible for GRN & issues against received goods and further inventory accounting.  ❖ Total project stores & inventory management for all departmental related goods 
 
	 


EXECUTIVE – STORES, MAMANDUR, CHENNAI  	                     APRIL 2005 TO APRIL 2009 
 
M/s. PEPSICO INDIA HOLDINGS PVT.LTD 
· Dealing with Supplier’s for uninterrupted supply of RM & PM, purchases; negotiating for better prices and terms & conditions 
· Handling sourcing through Identification of Cost Effective Vendors/Suppliers for Procurement. 
· Individually handled stores operation for all RM/PM/C&C/ ENGINEERING SPARES 
· Following ABC Analysis in Engineering Spares. Tagging & frequent physical verification of the same to adhere 100% accuracy in book stock 
· Proficient in Allocation / transfer of Stocks, conducting routine inspection to ensure reconciliation of Physical stock in Stores. 
· Monitoring of Near Expiry/Expired/Non Moving/Slow moving of materials to avoid last minute production issues. 
· Planning Physical layout of Warehouse/Stores for Proper storage of materials, Spare parts & consumables and ensuring smooth accounting of material to production on time. 
· Highlighting the R&M Consumption to the Maintenance Team & thereby helping them to stick to the AOP budget. 
· Completely tracking all the RM/PM/C&C/ ENGINEERING SPARES through proper & traceable documentation thereby helping a better way of system & control aspects. Reconciling the Gate entries with the GRN’s frequently 
· Responsible for scrap disposals & getting better quotes from Scrap Vendors periodically, thereby helping for a good scrap realization. 
· Generated Revenue of @ 1 crore from Scraps through Excellent Negotiation on Rates. 
· Tracking of RGP sent for Servicing and follow up with vendors to get back on time and closing the RGP. 
· Ensuring Smooth Stock Audit on Regular Intervals, Handled International audit efficiently. 
· Working on SAP MM Module for Receipts, Issues, Generating Reports, Raising Purchase requisition, PO etc. 
PRODUCTION STORE EXECUTIVE   	 	 	                    April 2004 – April 2005 
 
M/s. ASAHI INDIA GLASS LTD 
 
· Individually Handled Production Store having more than 2500 SKUs 
· Well Trained in ERP Systems 
 




STORES OFFICER 	 	                       	 	 	 	 April 1997-April 2004 
 
M/s. CITADEL FINE PHARMACEUTICALS LTD 
 
· Had implemented FEFO (First Expired First Out) during issuance of RM/PM.  
· Had classified spares as A, B & C Category according to value of consumption.  
· Majorly involved in networking with Internal & External Auditors for conducting system and quality audits in the organization.  
· Headed purchase function for the period of 6 months 
 
 
Educational Qualification 
 
· BSc chemistry –  University of Madras – 1995 
 
 
Personal Particulars 
 
· Date of birth: 02nd January 1974 
· Languages known: Sourashtra ,Hindi , English, Tamil, 

 
IT Skills 
 
· Proficiency in MS Office / SAP 
 
Contact Details 
 
Present & Permanent Address 	: 	  Plot No.199, Golden City, Thotagiri road, Alasanatham, Hosur - 635109 Other details 
 
	Mobile No. 	 	- 
	9710895545, 8870000243 

	Reporting to  	- 
	Plant Head 

	Current CTC 	 	
Expected CTC
ReLocation

	17.9 L pa
Negotiable 
Ready to Relocate 

	Notice period  	- 
	1 Month 

	Current Location 	- 
	Hosur 

	Location Preference - 
	Chennai ,Bangalore  

	Reference  	 	- 
 
	Available on request 


T.R.NANDAKUMAR  
 



