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 IIMA & PMI Certified Project Management Professional, Engineering and Manufacturing Manager 

having 15 years’ experience in reputed FMCG Industry with Outstanding Performance and DNV Certified FSSC 

22000 Internal Auditor. 

 Experienced in Operations, Manufacturing, Manufacturing Excellence, Engineering, Project Management, 

Manufacturing Systems (Agile and Lean), Quality Management, Safety Management, Process and engineering 

gap analysis, Team building and motivation, Vendor development, Systems Implementation.  

 

 

 
 B.E., Mechanical Engineering studied at SSM College of Engineering affiliated by Anna University, Chennai 

and passed out in the year of April 2010. 

 Diploma in Mechanical Engineering (DME) Studied at Sakthi Polytechnic College affiliated by  Director 

of Technical Education and passed out with distinction in the year of April 2007. 

 

✓ Certified Project Management Professional (PMP) by Project Management Institute., USA 

✓ Indian Institute of Management Ahmedabad certified Project Management Professional   

✓ ISO 22000 “ DNV Certified Internal Auditor “ 

✓ Six Sigma Yellow belt professional  

 

 

Office Tools & Language : MS Office, Power BI  

Drafting Package : Auto CAD & Solid Works   

ERP : SAP End User., Microsoft  AX 

 

 

 
Marital Status : Married 

Age : 36 Years 

Nationality : Indian 

Gender : Male 

Languages Known : English, Tamil, Hindi, Telugu, Kanada (Understanding) 

 

CAREER PROFILE 

PERSONAL INFORMATION 
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  WORK EXPERIENCE: 1  

 

Organization : NATIONAL BISCUITS INDUSTRIES LIMITED S.A.O.G., Muscat 
  (IFFCO Group of Companies)  

Designation : Associate Manager - Technical Services  

Role : Project & Engineering Manager  

Duration : From July 2022 – Till Date 

Products Handled  : Hard, Short, soft extruded, Wire cut cookie variants, Wafer, Cream variants, 

Chocolate Enrobed biscuits and wafer variants, Extruded / Fried / toasted snacks. 

Lines Handled   : 8 Manufacturing lines with a capacity of 3000 TPM   

Roles & Responsibilities: 

✓ Successfully commissioned with in stipulated time line ensuring seamless integration in the production 
process.  

✓ New variants molder selection and packaging KLD’s deriving and commercialization in coordination with 
internal stake holders.   

✓ CAPEX & New project proposal submission to the Board  

✓ Pretty old equipment’s electrical and mechanical upgradation   

✓ Equipment’s health management of Plant Machineries & Warehouse. Material handling equipment’s, Mixer, 

Forming Equipment’s, Extruders, Ball Mill, Chocolate Enrober, Kneading Machines, Ovens (Biscuits & Wafer), 
Toaster, Fryer, Sandwiching machines, Horizontal & Vertical flow wrap machines, Robotics (Biscuits feeding & 
Carton Filling), Case packer, chillers, HVAC, Compressor, Fire & Safety equipment’s, VNA & Forklifts.  

✓ Warehouse designing and construction  

✓ Inventory management and Monthly Maintenance cost analysis  

✓ Currently working in projects planning of Solar, Cake, Wafer sticks and random extrusion projects.  

 
Key Achievements at National Biscuits Limited: 

✓ Manpower reduction by providing automation solution and saved USD 175000 per annum in the snacks line  

✓ Manpower reduction by providing automation solution and saved USD 103960 per annum in the Biscuit 

manufacturing line 

 

WORK EXPERIENCE: 2  

 
Organization : Britannia Industries Ltd., Bangalore  

Designation : Corporate Manufacturing Excellence Manager 

Duration : From June 2021 to July 2022 

Plants Managed : 14 Britannia Own units & 46 Co-partner units  

Roles & Responsibilities: 

✓ Defining and communicating the rollout plans across factories  

✓ Managing and Monitoring manufacturing excellence initiatives and tracking at frequent intervals  

✓ Support regional clusters to choose the right strategy for Manufacturing Excellence implementation  

✓ Process, overhead and conversion costs reduction 

✓ Implementing innovative ideas in Process, VSM, product in coordination with corporate internal stake holders 

 

Key Achievements at Britannia Industries Limited: 

✓ Drove projects in 60 Factories and achieving USD 1.2 Mn Savings / Year 



 WORK EXPERIENCE: 3  

Organization : ITC LIMITED, ICML Trichy 

Profile : ITC limited one of the diversified Manufacturing company in India. 

 

Designation : Assistant Manager - Manufacturing  

Duration : From June 2013 to June 2021 

Products Handled  : Hard, short, Extruded deposited Cookies & Cream Variants  

Lines Handled   : 4 Manufacturing Lines with a capacity of 4500 TPM  

Roles & Responsibilities: 

✓ Evaluating Production targets and achieving them within time and cost parameters. 

✓ Analyzing the gaps in key performance indices and resolving the same on daily basis. 

✓ Identifying the Machine Efficiencies in shop floor and enabling to achieve 100 % Efficiency 

✓ Achieving 99.5 % Yield across lines on shift basis and driving key Performance Parameters 

✓ Autonomous Maintenance, Breakdown analysis, MTTR, MTBF & RCA driving down the line.  

✓ Motivating the team members towards achieving defined goals and objectives of better productivity. 

✓ System enhancement & Innovative Idea Implementation. 

✓ Conversion cost reduction, Audits handling for FSSC, Divisional, CII & Corporate requirements 

✓ Market complaints handling & Process gap analysis 

✓ Preparing route map and assigning to subordinates for quality system adherence 

Key Achievements at ITC Ltd: 
✓ Increasing Fuel efficiency by Heat Exchanging Method and achieved 4 Cr profit to the business “Ignite “ 

✓ Manufacturing Line Commissioning and Stabilised within 3 Months 

✓ Combi Cutter Manufacturing for Marie Va r i ant  achieved 9.15 Cr profit to the business and Secured 

“First price in Ignite Platform in a National Level competition competing among 280 Projects”  

 

 WORK EXPERIENCE: 4  

Organization : AEGAN BATTERIES LIMITED, Bangalore 

Designation : Engineer – Production & Maintenance 

Duration : From January 2012 to May 2013 

Key Achievements at Aegan Batteries Ltd: 

✓ Plate Processing Machine cutter modification and reduction operational cost 

✓ Pole modification by fool proofing method and reduced quality rejections from 1.2 % to 0 % 
 

 WORK EXPERIENCE: 5  

 
Organization : EXIDE Industries Limited, Hosur 

Products : Engaged in Manufacturing of both Auto&VRLA Batteries. 

Designation : Officer – Production & Maintenance 

Duration : From May 2010 – October 2011 

DECLARATION: 

  I declare that the above mentioned details are true to the best of my knowledge and belief. 

 
Place: Muscat, Oman        Date : 04th April 2025. 

 
JEGATHESWARAN M 


