                                       CURRICULUM VITAE  

	Name: Ganesh Devidas Shinde
E-Mail ID: ganeshshinde582@gmail.com
Contact: +91 7219661437
Qualification: Bachelor of Mechanical Engineer
Total Experience: 8.5 Years      (Utility & Plant  Maintenance project  Maintenance)
Height: 182cm, Weight: 68 Kg
Marital Status: Married
Nationality: Indian 
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Career Profile
	Objective

	 Highly dedicated and Reliable Mechanical and Electrical Maintenance Engineer With excellent Project Management and plant maintenance abilities. Able to maintain strong and positive professional relationships with both superiors and subordinates Adept at adjusting work space to accommodate emergencies or changing client needs. 

	Educational Qualification

	Bachelor of Engineering (B.E) in Mechanical from Pune University,


Academics
	Exam.
	Institute
	University/Board
	Year  of Study
	Percentage/ CGPA
	
Division


	Bachelor of Mechanical Engineering 
	Samarth Group of Institution College of Engineering and Technology, Belhe
	Pune university,

	2014-17
	69.84%
	
First class with distinction

	Diploma in Mechanical Engineering
	Shri Chhatrapati Sambhaji Polytechnic College,Belwandi.
	MSBTE Board,
Mumbai
	2010-14
	67.36%
	First Class  

	HSC
	Namadev parjane patil jr collage sanvatsar,kopargaon
	Hsc .Board,Pune
	2008-10
	42%

	

pass 

	SSC
	Janata English School,Sanvatsar.
	SSC Board,
Pune
	2008-09
	61.84%
	First Class     


 Technical Activitie
· Volunteer for Blood Donation Camp held at SGOIE COE, Belhe.
· Participated in 3 Days Entrepreneurship Awareness Camp in ASP, Pune.
· Volunteer for Tree Plantation Program at SGOIE COE, Belhe.

 Certificate course and skills
Auto-CAD, Pro/E 5.0 Design, Microsoft Office Word and Microsoft Excel, Microsoft Office Tools, CNC Programming. ASAP MM S4 Hana   PLC Drive 
Experiences
· GRP LTD, (Solapur) (Nov 2024 to till)
GRP Ltd, established in 1974, is among the most recognised manufacturer of reclaimed rubber from used tyres, upscaled polyamide from nylon waste and engineered products die-cut from end-of- life tyres.
Job profile: - (Assitance Maintenance Manager )
· Maintain the Utility and Plant equipment’s within smooth operation,
·  Resolve Breakdowns within time and focus on corrective maintenance to avoid delay in production.
· Responsible develop for New plant and  Project Commissioning & Execution work Coordinate with third party vendors for project work, follow Safety Permit, 
· Responsible CPEX   PR and follow up material and maintain the critical spare part inventory.
· To Ensure and check that preventive maintenance activity done as per job  planner Regular monitor cost of maintenance with in budget in plant maintenance  repair consumable pollution legal with in budget 
·  Maintain the Department KPI (MTBF MTTR ,BD) and objective data  Completed various project of plant capacity expansion, process improvement, cost reduction.
· [bookmark: _GoBack]Utility management by achieving energy reduction cost saving as per Utility/energy strategy. Continuous improvement utility of new machine adept new technologies 
· Team build, Manpower handling and Team management. Daily meeting Give the departmental & safety training.
· To Ensure and check that preventive maintenance activity done as per job  planner.
· Supervise and coordinate all electrical and mechanical installation activities at the project site.
· Ensure that work is performed according to the project schedule non budget ROI , standards management approval and safety guidelines.
· Liaise with contractors, vendors, and suppliers to ensure proper material and equipment delivery.
· Coordinate and supervise site workers, ensuring their safety and compliance with safety regulations.
· Conduct testing, troubleshooting, and validation of systems.
· Implement preventive maintenance schedules conation based  procedures for electrical and mechanical systems.
· Perform corrective maintenance to resolve operational issues and minimize downtime. Participate in audits and inspections to ensure compliance  HIRA ,ASPECT IMPACT contingency plane ,with company policies and external regulations. Maintain accurate records of site activities, including installation, commissioning, and maintenance work.
· Ensure that all documentation is completed for project closeout and handed over to the client as necessary. Act as the primary point of contact between the site team and other stakeholders (e.g., project managers, engineering teams, and client
· Steam boiler and thermic fluid daily monitoring steam consummations any leakage for energy saving for briquette and FO and annual inspection boiler inspector
· Responsible for Utility & Plant Equipment’s maintenance &New machine installation work and Project work.
· Spare part management and planning and budgeting annuls budget as per management budget and prepare the utility budget improvement energy saving .
· ensure jockey pump, fire diesel engine, main sprinkler, wet riser pump are always in auto mode
· Daily monitoring air dreyer, air compressor,STP, ETP ,MEE ,APCS  plant and chiller unit  cooling Tower and DG set ,transformer and water consumption log book updated. Power factor monitoring . daily solar generation and cleaning .
· Machine maintenance as per asset code verification ,energy audit ISO,, OSHAS &EOHS , IATF System  Documentation process. facing audit
· Knowledge of Injection Molding, screw  extrusion extruder machine 30ton power  press machine, die  punching maintenance   bending machine conveyor system. Refiner machines, Autoclave,     Welding, Assembly.

· ShoreAuto Rubber Exports pvt ltd. TVS Mobility (Chimbali ,pune)
                 (Apr 2023 to Nov 2024)
       Shore auto rubber producing  Rubber product supplier to silicone hose and organic rubber hoses in EPDM,Pvc nitrile 
Job profile: - (Assitance Maintenance Manager )
· Maintain the Utility and Plant equipment’s within smooth operation, Resolve Breakdowns within time and focus on corrective maintenance to avoid delay in production.
· Responsible for New plant and Project Commissioning & Execution work. Coordinate with third party vendors for project work, follow Safety Permit, 
· Vendor and contractor management and record keeping and documentation  
·  Maintain the Department KPI (MTBF MTTR ,BD) and objective data  .
· Responsible to indent the material and maintain the critical spare part inventory.
· Team build, Manpower handling and Team management. Give the departmental & safety training. 
· Daily update steam consummation and Boiler maintenance and inspection annually factor inspector. And maintain fuel bio mass  and LDO testing safty valve 
· Focus on 5S implementation & Kaizen imporvement. 
·  Safety compliance and Focus on cost consumption and energy saving. 
· Responsible for Utility & Plant Equipment’s maintenance &New machine installation  work and  Project work.
· Budget  CPEX OPX   New plant installation ,plant reunion management and supervision and team management 
· Emergency response to develop and implement emergency response plane for breakdowns or failure
· Assist the service provider while executing AMC  for all AC,HVAC, Generators, elevators, escalators, pumps, fire fighting, equipments, etc
· Ensure Fire system  jockey pump, fire diesel engine, main sprinkler, wet riser pump are always in auto mode
· Daily monitoring STP plant and chiller unit and DG set and water cosumtion log book updated
· Monthly MRM meeting and internal external issue and KPI objective monitoring . 
· System compliance and audit activity and maintaining records to adhere all auditing sytstm IATF/ISO 14000/Iso18000 and EOHS audit facing .  
· Deccan Nutraceuticals Pvt Ltd, Pune.
As Maintenance Supervisor (Utility & Facility Maintenance)
       From July 2020 to 14.04.2023.
         Deccan Nutraceuticals Pvt Ltd is a pharmaceutical company, involved in the       manufacturing of lifesaving medicines and other chemical products.
 Job profile: - (Maintenance Engineer)
· Responsibility to planning and execution of Schedule and Planner Preventive Maintenance program of Plant Machinery and Utility Equipments and Facility Upgradation. 
· Follow of c’GMP & Safety policies and Procedures during installation and commissioning of new equipment and safety environment of all team and external contractors.
· Responsible for Breakdown and Preventive Maintenance of  Mechanical and Electrical equipment & Maintaining all process deliverable within defined standard limits.
· Utilities maintenance including water system, DM Plant, boilers, DG sets, HVAC systems including cooling towers, , AHU, Steam Boiler,Water Treatments Plants, Effluent Treatment Plant, Sewage Treatment Plant, Screws Air Compressors (Oil Free), Centrifugal Chillers, Air Conditioning systems, Diesel Generators, Cooling Towers, High Pressure Water Distribution System, Propane &Natural Gas loading/unloading system, Fire Fighting Pumps etc.
· Engineering drawing updation for maintain the facility within proper specification and control.
· Responsible for Implementation and Verification of departmental documents like SOP, PM Planner, History Card, Calibration Planner and Prepare daily Consumption Report and Ensure the Compliance to cGMP and quality system.
· Maintain good vendor supports to help for solve the problem rapidly with minimum downtime and coordinate external agencies and vendor development.
· Supervision of all activities in plant, clean room operations and general facility system work.
· Responsible to Maintain and Analysis of root causes of the breakdowns. 
· Responsible to indent the Material and Maintain & Tracking of critical engineering and Consumable parts like lubricants, belts, grease etc. Maintain the stocks for Minimizing the Downtime and Improve the Performance of Machinery.
· Training to maintenance team for effective execution of maintenance plan and to follow the safety precautions.
· Responsible to coordination for Manufacturing Equipment installation with proper safety work permit activities.
· Responsible and Monitoring Annual Maintenance Contract of Equipments and to follow up of Vendor & contactors for servicing.
· To assist in execution of projects and installation of new equipments in plant.
· Monitor & focus on energy consumption and Control Cost on Utilities.
· Implement Corrective & Preventive actions in Environmental and Safety Incident.

· Welmade Locking Systems private Limted (Bhosari,Pune)  
As Senior Supervisor Engineering (Utility & Facility Maintenance) From oct 2018 to Feb 2020 Protect your house with.Europa’s Anti-theft engineering and Interlocking technology main door locks ,key management systems and home security solutions
Job profile: - (Maintenance Engineer)
· Coordinates activities concerned with technical developments, scheduling and also resolving the problems related to Facility and Utility maintenance activities  and engineering problems.
· responsible for maintenance plan of Mechanical and Electrical equipment such as Air Compressor, Diesel Generator, HVAC system, Fire fighting system,Transformer,Boiler & Infrastructure etc.
· Responsible for maintenance plan of Air Compressor,  Chilled Water and Cooling system, DG Set, Cooling Tower, and for Facility responsible to maintain Street & Garden lighting, Fire pump house testing, Passage all Ceiling and light work, Denting, Painting & Epoxy work, House keeping of technical floors and concern area with as per schedule.
· Responsible for Hookup coordination and Manufacturing Equipment installation with proper safety tools use of PPE.
· Responsible for HVAC Validation and Air Compressor Validation for maintain the facility within proper specification and control.
· Responsible for preparation of documents like SOP, PM Planner, History Card, Calibration Planner,Consumption Report etc.
· Responsible for Maintenance Plan,CNC ,VMC Numbering , Driling Machine Machine Midas Machine Progra ing  Water system, Packing System, Garment Washing, Filling and Manufacturing system, Warehouse area. 
· Responsible to indent the material, raise PR and related SAP activities.
· Improve & update the maintenance (preventive & predictive) program regularly in record and analysis of repeated breakdown & maintain the critical spare list of equipments available in plant.
· Handle the QMS document like change control, deviation, CAPAs.
· Monitor & control cost on utilities such as electricity, water, diesel etc.
· Operation of Fire Fighting System and Testing & Permit System.
· Preparation schedule of preventive & breakdown maintenance of chiller, Cooling device and cooling system etc.
· implement corrective actions in environmental and safety incident, to investigate Energy loss.
· Responsible for Project Execution and cooperation work at new machine Installation, Facility Projects & Site work with proper safety and use of PPE.

· Varrac Engineering pvt ltd (Chakan-Pune)
              As Qulity Assurance Supervisor Engineering Form ( Sept 2017 to Aug 2018)
 Is a global automotive component manufacturer and supplier of exterior lighting system power trains, electrical and electronics ,body and chassis parts to passenger car and motorcycle segments worldwide ( SEP 2017 to Aug 2018)
         Job profile: - (Qulity Assurance Supervisor) 
· Resolving the problem related to product quality.
· Inspection and TQM-Quality Control of casting components.
· Responsible for Preventive maintenance of machines 
· Rejection.Monitoring and analysis on weekly basis by 5 why ,fish bone techniques
· Responsible for attending the customer complanints and training the people for tne same week ending report for management
· 5s ,POKA-YOKE ,Kaizen Implementation in Quqlity Assurance
Personal Details
	Name
	 Ganesh Devidas Shinde                                 

	Address
	A/P- Lonkarwasti  Ramwadi Sanvatsar, Tal- Kopargaon, Dist- Ahemdnagar. Maharashtra.    
Pin Code - 423603.                                         

	Sex
	Male

	Passport  No.
	R9569547

	Date of Issue.
	09/02/2018

	Date of Expiry.
	08/02/2028

	Nationality
	Indian

	Languages Known
	English, Hindi and Marathi.

	Marital Status
	married

	Date of Birth
	 04 July 1993

	Interests
	Learning New things, Singing Songs, Swimming.

	Strengths
	Positive attitude, Honest, Optimistic, Punctual, Confident.


Declaration
 I do hereby declare that the statements mentioned above are true and correct to the best of my knowledge & behalf. 
Yours Sincerely,                                                                               Ganesh  Devidas  Shinde
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