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JOB OBJECTIVE
A result-oriented professional with nearly 17 years of experience in Maintenance Operations, Equipment Management, and Erection & Commissioning, targeting assignments in Mechanical Maintenance, Reliability or Condition Monitoring with a reputed firm in the Manufacturing, DRI, Pellet plant, Power, Foundry, Cement, FMCG, Steel industry

EDUCATION
 B.E. (Mechanical) from GGU in 2007 by 70.4
HSSC. (Science) from MP in 2003 by 63.6
HSC. (Science) from MP in 2001 by 74.5

CORE COMPETENCIES
· Reliability centered maintenance 
· Mechanical Maintenance
· Spare’s planning 
· Project Management
· Condition Monitoring
· Site Administration
· Resource Optimization
· SAP- PM maintenance
· Risk Management
· Hydraulic maintenance
· Root Cause Analysis (RCA)
· Failure Mode and Effects Analysis (FMEA)
· 5-Why and Fishbone (Ishikawa) Analysis
· MTTR / MTBF Optimization
· Total Productive Maintenance (TPM) Implementation
· Preventive & Predictive Maintenance
· Reliability-Centred Maintenance (RCM)
· Equipment Downtime Analysis
· Continuous Improvement / Lean Manufacturing


SOFT SKILLS
· Collaborator
· Communicator
· Innovator
· Decision-Making
· Innovative
· Leadership
	· 
		PROFILE SUMMARY
	
	
	


· An accomplished professional with in-depth experience in Maintenance, Rotary, Static, Condition monitoring & reliability centered maintenance.
· Seasoned Mechanical Maintenance Manager with 18+ years of comprehensive experience in rotary equipment, static equipment, reliability engineering, plant maintenance, and project execution across steel and power sectors. Proven track record in managing teams of 40–45 technicians and engineers, leading critical shutdowns, ensuring reliability improvement, and executing large-scale projects valued at ₹200–300 Cr. Expertise spanning pumps, Solar Plant (110 MW), compressors, Injection Mould machine 20T to 100T, HVAC, facility maintenance, Air sepration unit, Utility, EOT cranes, piping systems, furnaces, Plate Mills, Medium & Light structure Mill, Cold rolling mill, Rolling Mill, SMS, Oil & Gas, Integrated Steek plant, blast furnace, power plant machinery, and maintenance optimization. Strong background in root-cause analysis, predictive maintenance, cost control, and asset lifecycle improvement..
· Excellence in conducting inspection of equipment as per management requirement to ensure stringent quality control; adapted & implemented stage-by-stage quality system to ensure adherence to technical specifications and quality manual standards 
· A strategic planner & implementer with expertise in executing and managing high valued mechanical equipment of involving planning and resource administration, adopting modern methodologies in compliance with the defined quality standards
· Experienced and results-driven Condition Monitoring cum Reliability Manager with 17 years of comprehensive experience in the steel and power sector. Expertise in the maintenance and reliability of rotary and static equipment, including blowers, fans, conveyors, gearboxes, reclaimers, Vacuum Pumps, wagon tipplers, EOT cranes, and various types of furnaces. Proven skills in predictive maintenance techniques such as vibration analysis (Level-II certified), thermography, ultrasonic testing, dynamic balancing, oil analysis, and wear debris analysis (WDA). Adept in improving plant reliability, reducing downtime, and optimizing maintenance strategies.
· Experienced maintenance and reliability engineer with a proven track record in driving equipment uptime, process efficiency, and cost reduction through structured problem-solving methodologies including Root Cause Analysis (RCA), 5-Why, and FMEA. Demonstrated ability to reduce MTTR and increase MTBF by implementing data-driven maintenance strategies and proactive countermeasures. Successfully led TPM (Total Productive Maintenance) implementation projects, resulting in improved OEE and asset reliability. Strong analytical skills in identifying chronic equipment issues and preventing reoccurrence through cross-functional collaboration and continuous improvement initiatives.
· Front-led major role in planning shutdown, breakdown and preventive maintenance schedules of equipment and components of plants utilities to ensure zero / minimum breakdown as well as machinery increase uptime and equipment reliability in manufacturing units like Blast furnace, Pellet plant, Plate mill, Rail mills, SMS, Power plants, Machine shop, Foundry, RMHS ,Sinter plant & Integrated steel plant.
· Expertise in rolling out condition monitoring transformation; leading as a change agent and coach to train site leadership teams on the effective deployment of key TPM strategies and processes aligned with the organization to achieve desired defect and its corrective actions. Also involve in FFT & signature analysis of rotating equipment’s.
· Gained in-depth knowledge on Kaizen, 5-S, TPM, OHSMS 45001, ISO 9001 and SAP-PM Module, ASME ANSI, API & ASTM standards

	WORK EXPERIENCE
	
	
	


Jan’2026- Till Date| 3M India Limited as Sr. Manager
· Leading mechanical maintenance operations across steel plant equipment including MEE Plant, ETP, WTP, Water treatment, Compressor, Mould Injection machine (150Ton), AHU, HVAC, Chillers, Fire Hydent, Fire pump house, re-heating furnace, Mould, Core, Cavity, Screw, Barrel, Reciprocating screw, Ejector Pins/System, Mill, Up-coiler, down-coiler, Tandem Mill, Hydraulics circuit, Tube Extrusion plant, Roughing Mill, Intermediate & Finishing stand, Cooling bed, Crop Shear, Cold  & Hot saw, CNC Machine, VNC, Vertical boring machine, Slitter, Lathe machine, Furnace, Fan, Blowers, Water treatment plant, STP, SMS, Kiln, Belt conveyor, Pumps, Turbine, Boiler, ID & FD fan, Vacuum pumps, Compressor, Chillers, Cooling Tower, EAFs, casters, induction furnaces, and rolling mills.
· Managing end-to-end project activities for greenfield and brownfield setups including budgeting, feasibility studies, resource allocation, and execution.
· Leading condition monitoring initiatives across all plant equipment to ensure high availability and reliability.
· Conducting regular vibration analysis, thermography, ultrasonic tests, and oil quality assessments.
· Troubleshooting and diagnosing chronic failures of heavy rotary and static equipment including electric arc furnaces and EOT cranes.
· Collaborating with maintenance and operations teams to develop predictive and preventive maintenance schedules.
· Supervising in-situ dynamic balancing and alignment of rotating equipment.
· Supporting CAPEX projects with reliability inputs and design reviews.
· Review on MTTR, MTBF, KPI, Reliability sheet, OEE, Availability.
Sep’2024- Dec’2025| Shyam SEL & Power limited as AGM
· Leading mechanical maintenance operations across steel plant equipment including EAFs, casters, induction furnaces, and rolling mills.
· Managing end-to-end project activities for greenfield and brownfield setups including budgeting, feasibility studies, resource allocation, and execution.
· Leading condition monitoring initiatives across all plant equipment to ensure high availability and reliability.
· Conducting regular vibration analysis, thermography, ultrasonic tests, and oil quality assessments.
· Troubleshooting and diagnosing chronic failures of heavy rotary and static equipment including electric arc furnaces and EOT cranes.
· Collaborating with maintenance and operations teams to develop predictive and preventive maintenance schedules.
· Supervising in-situ dynamic balancing and alignment of rotating equipment.
· Supporting CAPEX projects with reliability inputs and design reviews.
Aug’09 t-Aug’24| Jindal Steel and Power as Manager
· Managed mechanical maintenance for rotary and static equipment across blast furnace, Rolling Mills, Plate mill, Medium and Light structural Mill, SMS, power plant, utilities, and auxiliary systems.
· Led preventive and predictive maintenance programs ensuring 24/7 plant reliability.
· Carried out comprehensive condition monitoring of plant machinery in blast furnaces, power plants, and steelmaking units.
· Spearheaded reliability improvement programs leading to reduced downtime and significant maintenance cost savings.
· Developed SOPs, job safety analyses, and maintenance instructions for critical operations.
· Performed vibration analysis, thermography, ultrasonic inspection, oil testing, and WDA for critical equipment.
· Successfully diagnosed early-stage faults, preventing catastrophic failures in key assets like reclaimers, wagon tipplers, and gearboxes.
· Conducted training for junior engineers and technicians in predictive maintenance techniques.
Aug’07-Jul-09 | JEMCO (TATA STEEL) as Dy. Manager
Key Result Areas: 
· Spearheading mechanical systems functions for installation, maintenance configuration, testing, and commissioning of equipment in blast furnace, SMS, RMHS, Sinter plant.
· Monitoring overall maintenance operations for reducing breakdown / downtime and enhancing operational effectiveness of support roller, Belt conveyors, Recup fan, Drive motors, Fan, blowers, Compressor, Gearbox, pellet machine, Combustion air fan, Main drive, Slave & cooler drive of Kiln’s. Hot and Cold Water Pump, Vertical Pump, Coal dryer (Hammer Mill, Vibrating Screens & Coal Dryer ID Fan) & EOT Cranes.
· Managing, supervising, & coordinating all site activities including planning, scheduling, monitoring & timely execution of erection of mechanical related work at site 
· Gathering basic reliability data from field studies or database and correlating the data for analysis using well-defined engineering techniques, principles and procedures
· Performing detailed/routine engineering calculations involving relatively simple tests on less complicated system details
· Working with project engineering to ensure the reliability and maintainability of new and modified installations


	CERTIFICATIONS & Awards
	
	
	


· Certified Vibration Analysis -II Level Training Program from SKF India Ltd.
· Business excellence & Executive of year awards.
· Training Programme on Leadership Skill on Centre for Excellence (Tata Steel)
· Implemented maintenance planning improvements, increasing MTBF of key rotary assets.

PROJECT HIGHLIGHTS    
· Successfully led feasibility and execution of greenfield expansions in steel production approx. cost 220 Cr.
· Delivered capex and Opex budgeting for multi-crore mechanical projects.
· Diagnosed and resolved critical vibration issue in a blast furnace gearbox, saving ₹2.5+ Cr in potential damages.
· Diagnosed and resolved critical oil issue in a SMS equipment area, saving ₹1.5+ Cr in potential damages.
· Diagnosed and resolved critical issue in a Power plant area, saving ₹3.0+ Cr in potential damages.
· Diagnosed and resolved critical issue in a Mills  area, saving ₹10.0+ Cr in potential damages.
· Diagnosed and resolved critical issue in a Cement plant area, saving ₹2.9+ Cr in potential damages.
· Conducted comprehensive RCA and 5-Why analysis on recurring equipment failures, leading to a reduction in downtime.
· Facilitated cross-functional FMEA workshops to identify high-risk failure modes and implement preventive measures, improving asset reliability scores.
· Reduced MTTR through standardization of troubleshooting procedures and technician training.
· Increased MTBF by analysing failure data and initiating condition-based maintenance schedules.
· Spearheaded TPM implementation across three production lines, achieving a 15% improvement in Overall Equipment Effectiveness (OEE).
· Developed visual dashboards for real-time tracking of MTTR/MTBF metrics and corrective action status.
· Cost saving through reduce man power by Enhance the Preventive maintenance schedule by ₹0.5+ Cr
· Implemented plant-wide oil analysis program improving equipment life by 15%.
· Led a cross-functional team to reduce unplanned shutdowns by 30% through proactive monitoring techniques.

 
	PERSONAL DETAILS
	
	


Date of Birth: 6th April 1985
Languages Known: English, Hindi, and Bengali
Address: Flat -104, Devghar apartment, Raigarh




