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  Core Competencies
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Profile Summary

· A vibrant performance-driven professional having rich combined expertise in devising and effectuating HR, policies, systems and practices; immaculate in ensuring smooth running of HR process operations 

· Excellence in empowering employees to voice their opinions / grievances on a common platform as well as arriving at productive agreements as management representative

· Experience in competency development, formulation and implementation of HR systems and policies to meet strategic objectives

· Strategy architect credited with implementation of innovative path-breaking HR initiatives to streamline processes and capitalize on organizational growth opportunities

· Proficient in spearheading talent acquisition & employee relationship activities and setting priorities for improving the competence of the workforce

· Leveraged skills in Audit operations for TS 16949,ISO 14001& OHSAS 18001, ECO Vaddis ,ICTCRecruitment, campus interview, training & development, skill-matrix, performance management, KRA, statutory & compliance & general administration
· Skilled in manpower planning & integrated talent management, executing cultural transformation projects and development with skills in sourcing the best talent from diverse sources (after identification of manning requirements in consultation with functional leaders), onsite inclusivity, advancement planning, communication calendars, IR issues

· Team-based management style coupled with the zeal to drive visions into reality as well as achieved the same by effective mentoring, training & career planning of team members
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Trainings

· Attended trainings on:

· Safety

· Communication

· Stress Management

· Behaviour & Leadership Training
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Soft Skills
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	· Work Experience
Alicon Castalloy Ltd 







                             07 Aug 2023 To Till Date
Assistant Manager (HR,IR & Admin)







Unique Circle Pvt Ltd 






                                            11 Sept 2016 To 06 Aug 2023
HR Manager (HR,IR & Admin)    
Bhushan Steel Ltd 






                                           24 Dec 2016 To 10 Sept 2016
Welfare and IR Officer
BIS INDIA LTD






                                                           10 June  2015 To 23 Dec 2015
Personnel officer
Key Result Areas:

Industrial Relations

· Addressing issues on employee productivity, attrition and organization culture; maintaining knowledge of legal requirements related to daily management of employees, reducing legal risks & ensuring regulatory compliance

· Ensuring prompt resolution of employee grievances & maintaining cordial employee relations

· Steering employee motivation, personnel/family counseling thereby instituting measures for reducing absenteeism and employee turnover

Performance Management

· Devising Goal Setting Sheets for managers and other work levels in coordination with function leaders 

· Administering the Annual Appraisal process across levels

· Monitoring statutory compliance at all levels involving liaison with external agencies, govt. authorities & offices like PF/ESI, filling up the challan of all statutory compliances, Mediclaim& LWF

· Effectuating the performance management system; managing confirmation / annual performance appraisal process across the levels linked to reward management and career growth

Employee Engagement

· Ensuring prompt resolution of employee grievances & maintaining cordial employee relations

· Organising celebration for various events like GanpatiUtsav, Diwali, Get-Together, Employees Birthday Celebration

· Managing documentation process, keeping records of daily attendance, absenteeism, leave, OT, incentive

· Administering issue of ID card, employee code, stationery, and reference check

Payroll Management

· Supervising joining of employees like issuing offer and appointment letter on daily basis and settling the accounts of employees on day to day basis

· Spearheading Attendance, Salary, Full and Final Settlement of the employees, Leaves, OT and on daily and monthly basis

· Monitoring the annual leave credit and addressing employees concern

· Directing the process of incentive and preparing punching cards

Talent Acquisition & Development/Recruitment
· Managing Workforce Talent Acquisition activities like Middle & Bulk level hiring, Leadership Hiring, Diversity Hiring, Talent Mapping and Head Hunting

· Strategizing and implementing organization branding in premier campuses, developing and driving the campus recruitment and engagement strategy

· Mentoring new hired Associates to meet & exceed performance targets 

· Conducting exit interviews

Performance Appraisal

· Formulating and implementing increment, incentive and other reward policies

· Supervising appraisal process across the levels and establishing framework for substantiating the Performance Appraisal system linked to Reward Management

· Managing data for reviewing future performance appraisal of the employee's from OEs, Staff & Managers, new appraises list, CTC calculations

· Maintaining records of employee's status change like Confirmation, Probation and Increment
Training and Development 

· Determining Training needs of employees through Pre & Post Training Evaluation & accordingly preparing annual training calendar & training schedules

· Conceptualizing & developing need based Training modules for developing multi skilled work force for cross utilization within sub processes for optimum efficiency

· Conducting the new employee’s induction training programme for the Production Department, providing technical, new product and also on 5s training & safety training
General Administration

· Managing contract Labours for daily requirement

· Supervising vehicles and arranging servicing when necessary

· Maintaining records of housekeeping, stationery material, canteen management
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Education
· Master in Personnel Management from ASM IBMR College, Chinchwad Pune University - 2013-2015
· Bachelor of commarce specialisation with business management  from Pune University in 2012
· 12thfrom Hutatma Rajguru Mahavidhyalaya pune board in 2009
· 10th from M.V.P School Padali -Kalechiwadi  in 2007
· Maharashtra Govt  Certified Labour welfare Officer.
IT Skills

· Package: MS Office
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NAME: BALGHARE AJIT KISAN


LABOUR WELFARE OFFICER REGISTRATION WITH MAHARASHTRA GOVT .                              REGISTRATION NO :SOSVA/94-S/B-116�A dedicated professional with experience of over 10+ years of experience in mastering HR situations, highly knowledgeable in a wide variety of professional disciplines and an expert at implementing employee welfare policies; targeting senior level assignments in HRM with a reputed organisation 


Industry: Automotive Industry�








� 8888420981						                                                       � ajitbalghare2705@gmail.com








Strategic HR Operations��Performance Management��Industrial Relations                           ��Employee Engagement/Recruitment��General Administration��Training Need Analysis��HR Policy Formulation��Compliance Management��Team Building & Leadership
































��Planner








��Motivator





��Communicator








��Collaborator








��Change Agent              





�  Personal Details


Date of Birth: 11 Oct 1991


Languages Known:Marathi, English, Hindi


Address:	Manas Sarovar Appartment C- Building, Flat no.203, Sant Tukaram Nagar, Bhosari  -411039









