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	PRODUCTION PLANNING, MAINTENANCE & PROJECT MANAGER — CONTINUES PROCESS INDUSTRIES 25+YRS EXPERIENCE IN GLASS CONTAINER

	A versatile, hardworking multidisciplinary engineering professional with good problem solving & analytical skills of 23+ years working experience in Production, operations, maintenance & projects of container glass plants


AREA OF EXPERTISE:
	-Production/NPD 
	- Erection/ commissioning of plant
	- Operational safety

	-Troubleshooting 
	- Manpower management 
	- Resource Management

	-Operation Management
-Production Planning
	- Predictive/PM/Breakdown Mtc 
- Mechanical Maintenance
	- System Implementation
- Project Management


WORK SUMMERY:
	Sr.
	Organization
	Nature of duties
	From
	To
	Duration
	Professional Work experience

	1
	Vitrum Glass Ind Ltd, Mumbai
	Asst. General Manager 
	Sept-17
	Still now
	6 Yr.
	Operational and functional control of production and maintenance activity, Project management, NPD & PPC

	2
	HNGIL Nashik
	Asst. General Manager
	June-15
	Sept-17
	2.5 Yr.
	 Operational and functional control of production and maintenance activity, Project management, NPD & PPC.  

	3
	CANPACK India Pvt. Ltd, Aurangabad
	Asst. Production Manager
	April -13
	June-15
	2.5Yr
	Commissioning of glass container plant, IS Machine operation & maintenance, Project management, NPD & PPC.  

	4
	HNG Nashik (Formerly L & T Ltd.)
	Dy. Manager
	April-06
	April-13
	7 Yr.
	Production operation & Planning,
IS Machine Maintenance, projects, commissioning of glass  container plant, NPD.

	5
	Gujrat Glass Pvt. Ltd. Surat 
	Sr. Production Executive
	Oct-04
	April-06
	1.5 Yr.
	Production operation & maintenance.

	
	
	
	
	
	
	Container glass manufacturing, Production engineer

	6
	HNG, Kolkata
	Jr./Sr. Engineer
	July-01
	Oct-04
	3.3 Yrs.
	
Production operation & maintenance.



 STRENGTHS & CAPABILITIES:
1. Developed, implemented and directed the plants preventive and predictive maintenance program, including daily scheduling and planning of maintenance activities. 
2 Provided leadership and coaching to a staff of eight production personnel for daily activities in operation & maintaining the plant. Responsible for performance management, training and development.
3 Implemented and directed cost-cutting efforts that reduced operation & maintenance cost by 15%. This is accomplished by working with production (to improve start up and operational procedures), project (proper installation) and engineering (use of advance materials).
4 Lead an improvement team, which reduced machine breakdowns from .35% to 0.15% in two years.
5 Troubleshoot and repair mechanical, pneumatic & hydraulic breakdowns. Troubleshooting of forming machines, stacking, & bottle transferring, packaging, wrapping, tool room machines.
6 Rebuild numerous Lubrication systems, cooling systems, water pumps, and vacuum pumps, air compressor, Electro-hydraulic and electro-pneumatic systems, pneumatic and hydraulic cylinders.
7 Help revise and execute a new P.M. program for production machines and auxiliary equipments.
8 Responsible for all facility contractors, repairs and P.M. schedules. Maintain MTBF and MTTR.
Currently employed with Vitrum glass industries Pvt. Ltd, Mumbai, as a Asst General Manager Production and last experience with HNGIL Nashik and also part of expansion project Can Pack setting up a Greenfield plant at Aurangabad. I have extensive experience in Project Management, Production management, NPD, Maintenance and proven in Hindustan National Glass Ind. Ltd. Nasik.
PORJECT MANAGEMENT & MAINTENANCE [Nov 10 — Oct 12] 
Worked in an engineering project for erection & commissioning of Greenfield Glass plant. In my present role as a Dy. Manager-Production. I enjoyed the responsibility of helping to lead a team. 
9. Preparation of project budget, Selection of capital and minor machineries, machine etc.  Collection of quotation from domestic as well as overseas suppliers, quotation evaluation, techno-commercial finalization, Pre dispatch inspection, installation commissioning of machine tools. 
10 Handling of engineering drawings, technical specifications, design specifications and documents associated the commissioning of new plant.
11 Selection of right contractors, equipment suppliers, sub-contractors & monitoring of working documentation packages within approved budget. Preparation of specifications for procurement.
Erection and Commissioning: (2 new Plants setup)
12. Installation, commissioning of Emhart AIS / IS machines as per specifications. On site sub-assembling, assembling of different parts, subassemblies of the machines. 
13 Fabrication of forehearth gas piping, drain chutes, platforms, IS machine air piping, ducting, shear spraying system, installation of ware handling equipments, annealing lehrs, single liners, air receivers for IS machine, overhead cranes, centralized lubrication systems etc. 
14 Selection, technical comparison, technical evaluation, supplier evaluation of process equipment, plant equipments, packaging machines and measuring instruments. 
15 Idle running, trial & smooth start-up of processing machines as per standard operating procedures.
IS/AIS MACHINE MAINTENANCE:
16. Attaining Breakdown maintenance of AIS/IS machines and Accessories. Develop and execute Preventive Maintenance schedules, keeping records.
17 Condition based maintenance of critical equipments and machines. Maintaining critical spares, inventory of spares, monitoring consumption of these spares.
18 Analysis of breakdowns, and immediate corrective and preventive actions
19 Identification, diagnosis & resolution of operational mfg. & maint problem within deadlines.
20 Manage activities related to strategic purchasing to minimize operating expenses.
21 Maintained records and tracked work orders, spare parts and maintenance history of equipment and others through computerized system
22 Import Substitution by local development for machine spares. Co-ordination & follow-up with Purchase department, vendors, suppliers for in time delivery
23 Supervising daily Job changes activities on the IS/AIS Machines. 
ACHIEVEMENTS
24. Proven ability to prioritize tasks in order to efficiently managed complete deadline driven two new projects and assignments. Coordinated with cross-function teams for better support.
25 Efficiently lead, coach and developed a large work team to accomplish operational activities to newly joined freshers like operators, fitters & trainee engineers trained in project. 
EDUCATIONAL CREDENTIALS
	Degree
	Branch
	College
	University
	%

	M.B.A.
	OPERATION & FINANCE
	ADVANCE  INSTITUTE OF MGT & TECHNOLOGY
	AIMT Delhi
	B +

	B.E.
	Mech. Engg.
	J.D.I.E.T. YAVATMAL
	Amravati
	64%

	H.S.C.
	SCIENCE
	S.P.M. JR. COLLEGE, WANI
	Amravati
	64%



IT COMPETENCY- SAP, MS office, AutoCAD, Project management tool — MS Project
 TRAININGS: 
9 Days training on “Commissioning & Maintenance of AIS/ IS Glass container forming machine” in Emhart Glass Sdn. Bhd. Malaysia and 20 days in POL-AM-Pack Krakow, Poland. 
Implementation of ISO 9001 and ISO 22000 standards for glass plant. SAP trainings for MM, PS, PP, QM, PM modules. OSHAS, HACCP, Optimization Techniques, ISO, TPM Excellence, level II, 7QC tools, Quality Circle, Auditor course, Hardening Processes, Train the Trainer etc.
PERSONAL DETAILS: 
26. Present CTC 				: 25 LPA
27 Expected CTC 			: As per company policies (negotiable)
28 Passport No.				: AJ515922 Valid till 16 Nov 2035
29 Notice Period 				: 3 Months (negotiable)
30 Preferred location			: anywhere
31 Languages				: English, Marathi, Hindi, Bengali

