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SKILLS

e Plant Operations Management
¢ Project Management

e Machine Design & Fabrication
* Preventive & Predictive
Maintenance

¢ Reliability-Centered
Maintenance (RCM)

* Cost Reduction & Process
Improvement

¢ Safety Compliance & Risk
Management

* Team Leadership & Workforce
Management

e Documentation & Reporting

¢ Training & Team Development

LANGUAGES
e English
e Hindi

ABHISHEK KUMAR

PROFESSIONAL SUMMARY

Dynamic Plant Manager skilled in lean enhancing production efficiency through
maintenance management, plant reliability, and operational efficiency. A result-
oriented professional with rich experience in project management (complete
plant setup including design, fabrication, commissioning, running &
improvement). Skilled in optimizing machinery and production systems to meet
operational requirements while achieving significant cost reductions and
productivity improvements. Strong leadership abilities with a focus on
equipment reliability, safety, and sustainable production performance.

PROFESSIONAL EXPERIENCE

Plant Manager Jan 2019 — April 2026
IPP Lead & Metals Co. Ltd., Ratchaburi, Thailand

= Design, fabrication, installation and commissioning of machines in house.

= |ncreased production efficiency by optimizing plant overall maintenance
and implementing process improvements.

= Reduced downtime for maintenance by establishing a proactive,
preventive maintenance.

= Qverall maintenance Planning, documentation and monitoring.

=  Mentored and developed members, promoting professional growth
within organization.

= Managed and supervised a cross-functional workforce of 116 employees
across production, maintenance, and operations departments.

=  Production planning and target recovery achievement of secondary lead
smelting and refinery.

Mechanical Engineer Nov 2017 — Oct 2018
Chaze Industrial Co. Ltd., Chachoengsao, Thailand

= Developed engineering solutions for complex technical problems,
enhancing overall system maintenance performance and reliability.
= Maintenance department overall documentation and monitoring.

EDUCATION

= Master of Business Administration (MBA) Aug 2024- Present
International Business Management
Stamford International University, Bangkok, Thailand

= Bachelor of Technology, Mechanical Engineering 2016

Odisha, India Balasore College of Engineering and Technology, BPUT
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