Samrat Shome

STRENGTHS

Leadership

Have the abilities and traits an

individual uses to guide,

motivate, and influence others

towards a shared goal

Problem-Solving

Successfully identified and
implemented solutions to a
critical issue.

Adaptability

Demonstrates a strong growth

mindset and a willingness to
embrace challenges.

SKILLS

Manpower management .
Production Planning .

Organization Skills .

Inventory Management

Time management - Cost control -

Process Improvisation

CERTIFICATION

Six Sigma white Belt

Lean Six Sigma White Belt Certified

from Management and strategy
institute.

Six Sigma Yellow Belt

Lean Six Sigma Yellow Belt
Certified from Six Sigma Study.

Six Sigma Green Belt

Lean Six Sigma Green Belt Certified

from Management and strategy
institute.

INTERESTS

s Photography

Like to capturing Beautiful
moments.

music
like to listen music.

Production Planner | Manufacturing Sector

+91 7028228447 shuvofrnd@gmail.com
linkdin-samrat-shome-185b91192 Rishra, W.B

SUMMARY

Experienced production supervising and planning with over 9 years in the
manufacturing field, dedicated to optimizing production workflow. Adept at Lean Six
Sigma methodologies, consistently meeting deadlines and constantly focus on
rejection. Proficient in utilizing advanced ERP systems like microsoft navigation to
streamline operations.

EXPERIENCE

Sr.Engineer - Production Planning & Process  02/2025 - Present
Evoltik International Pvt. Ltd Uluberia, W.B

Managed a team of production and coordinated with multiple departments for

efficient production process flow.

e Analyzed Production Schedules and Data to recommend improvements to
production processes.

e Developed and Maintained a master production schedule to ensure on-time
delivery.

e Develop and implemented production plans to ensure efficient and cost-effective
production of goods.

e Monitored and optimized inventory levels to meet customer and production
needs.

e Making shipment plan and container plan for dispatch.

Floor Supervisor - Production Process & 03/2020 - 11/2024

Planning
Signotronind (P) Ltd Salt lake, W.B

Oversaw the production process and liaised with different departments to ensure
smooth operations.

e Managing production floor to meet safety, quality
& productivity goals.

e Coordinated logistics to ensure punctual delivery, achieving a 95% on time
delivery rate.

e Planning & executing the Production as per Work Order to delivery period of finish
goods.

e Operate the ERP (MS Navigation) for requisition of material, BOM Journals &
Transfer orders.

e Having knowledge on JOB work, Bill Payment of vendors.

Asst. Engineer-Assembly, Production & 11/2015 - 01/2020

Process

Lumax Industries Ltd pune, Maharastra

Company Description

e Daily work as a line leader in new line like TML Kite 4 & TML Kite 5 etc.

e Daily check Job set up, morning meeting, 1s 2s check sheet.

e Daily maintaining Production on lines.

e Daily Manpower management.

e Daily POKAYOKA (Sensors) verification checking.

e Daily breakdown checking in assembly lines.

Maintaining 5s activity in Shop floor & Kaizen Work

Continuous focus on cost saving which helps to increased profitability of an
Organization.

LANGUAGES

English Fluent ®®®** Bengali Native ®®®®°

Hindi Speak eeee


mailto:shuvofrnd@gmail.com
https://linkdin-samrat-shome-185b91192/

PERSONAL
INFORMATION

Date of birth
01.12.1993

Passport no
T8999546

| Nationality

Indian

1Sex
Male

Marital Status

Married

EDUCATION

Diploma in Electronics & Telecommunication
Engineering Institute for Jr. Executives (Govt.)

Higher Secondary
Nabagram Vidyapith

Secondary
Nabagram Vidyapith

2011 - 2014
Howrah, W.B

2011
Konnagar,W.B

2009
Konnagar,W.B
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