
 

 

 

PROFILESUMMARY: 

I am a strategic and results‑driven Sr. Manager( Production & 

Operations ) with 22 years of experience in shrimp‑feed 

manufacturing, specializing in end‑to‑end production 

management, plant operations, and technical excellence. With 

strong expertise in pellet mills, atomizers, hammermills, 

Pulverizers, and extruders, I have a proven track record of 

improving operational efficiency, enhancing process reliability,and 

maintaining world‑class quality standards. Known for leading 

high‑performing teams, strengthening maintenance practices, and 

driving continuous‑improvement initiatives, I bring a strong 

leadership mindset focused on productivity, safety, and 

sustainable organizational growth. 

 

SKILLS: 

 
 StrategicOperationsPlanning

 SOPDevelopment&Implementation

 5S Implementation

 RiskAssessment&Mitigation

 Audit&ComplianceManagement

 OrganizationalDevelopment
 

 

CERTIFICATIONS: 

 
 ISO9001:2015–QMS

 ISO14001:2015–EMS

 Kaizen–ContinuousImprovement 

Methodology

 Poka-Yoke–ErrorProofing&Mistake 

Techniques

ABOUTME 

06-08-1981 

MaritalStatus:Married 

Religion: Hindu 

CONTACT 

bookyasrinivas@gmail.com 

9182751995 

 

AddressDetails 

1/134–Mandalaoffice 

road , 1stward , 

Pentadapu , West 
Godavari , 534166 

LANGUAGESKNOWN 

ENGLISH 

TELUGU 

HINDI 
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PRODUCTION MANAGER SEP2024–PRESENT 

THE WATER BASE LIMITED , Bogole, Nellore,AP . 

 Lead 150+ team members across production, planning, quality, and maintenanceto 

achieve daily, weekly, and monthly output targets. 

 Managed 240 TPD shrimp-feed production, ensuring efficient production planning 

and smooth coordination between raw material availability, machine capacity, and 

order priorities. 

 Executed production planning & scheduling to meet dispatch requirements, 

optimize machine utilization, and prevent bottlenecks in the manufacturing flow. 

 Coordinated closely with the R&D team for new feed formulations, product 

improvisations, and successful execution of commercial and technical trials. 

 Collaborated with cross-functional teams to align production plans with procurement, 

quality, and inventory levels. 

 Delivered monthly review presentations to Management, highlighting production 

KPIs, yield trends, cost-saving initiatives, and improvement actions. 

 Implemented process improvements to enhance quality, reduce rework, and ensure 

consistent product performance. 

 Ensured strict adherence to safety, discipline, and 5S across all shifts and production 

zones. 

 Improved workforce efficiency through structured manpower planning, training, and 

performance monitoring. 

 

 
Skills:-ProductionPlanning&Scheduling,ProcessManagement,StrategicOperations&Cost 
Control,Preventive&BreakdownMaintenance, ManpowerManagement&Training,Resource 
Mobilization,TeamLeadership&Coordination,5S,Safety&ContinuousImprovement 

 
 
 

 

SECTIONMANAGER JUN2019–SEP2024 

CPFINDIAPRIVATELIMITED,Bimavaram,AP. 

 
 Planned,scheduled,andcontrolleddailyproductionactivities. 

 Adjustedproductionschedulesbasedontargetsandresourceavailability. 

 Managedequipmentutilization,maintenance,modifications,andprocurement. 

 Supportedproductionprocesseswithqualitymonitoringandcostcontrol. 

 CoordinatedwithR&Dfortrials,newformulations,andprocessimprovements. 

 EnsuredISO9001:2015compliance,safety,and5Sstandardsacrossoperations. 

 Operated & maintained Muyang Pellet Mill (MUZL‑1200), Wenger/Muyang Extruders, 

and grinding systems. 

 Executedgrindingoperations(Hammermills,Stolz,Pulverizers). 

 PreparedPMchecklists,maintenanceplans,andspare‑partslists. 

 Conductedrootcauseanalysisforproductrejectionandmachinebreakdowns. 



 
 
 
 

 
Skills:-Project&ProcessManagement,QualityManagement,R&DCoordination,Preventive& 
BreakdownMaintenance,ManpowerManagement,TeamLeadership,5S&SafetyCompliance 

 

 

ASSISTANT MANAGER , SHIFT INCHARGE OCT2015–2019 

CPF INDIA PRIVATE LIMITED , Bimavaram ,AP . 

 Expert in Machine maintainance. 

 Managedshiftoperations,ensuringqualitycomplianceandtimelyissueresolution. 

 Prepareddailyreportsandcoordinatedwithcross-functionalteams. 

 UtilizedMSOffice(Word,Excel,Outlook,PowerPoint)forreportingand 

documentation. 

 Ledpelletsectionoperationsandsupervisedproductionworkmen. 

 Ensuredcorrectpelletsize,quality,andspecificationsforshrimp-feedproduction. 

 Maintainedallpelletsectionreports,checklists,andsharedupdateswith 

management. 

 Oversawpelletdiemaintenance,smoothmachineoperation,andprocesscontinuity. 

 Workedwithpelletdiesofmultiplesizes:1.2mm,1.4mm,1.6mm,1.8mm,2.0 mm. 

 Machineryutilization 

 ProductionplanvsTarget 
 

 
Skills:-ShiftOperationsManagement, ProductionMonitoring, QualityCompliance, PelletMill 
Operations, DieMaintenance, Machine maintenance, Documentation &bReporting, Cross-
FunctionalCoordination, ManpowerSupervision, MSOffice(Word,Excel,PowerPoint,Outlook), 
ProcessControl& Troubleshooting 

 

 

PROJECTS: 

 Successfully implemented 5S sign-board system across production areas, 

improving workplace discipline, visual control, and safety compliance. 

 Executed Poly Feed Trial to validate performance, optimize formulation, and ensure 

stable production feasibility. 

  Roller Shell Trials to improve pellet quality, reduce die load, and increase machine 

efficiency. 

 PerformedPelletDieReconditioningtoextenddielife,improvethroughput,and reduce 

tooling cost. 

 CarriedoutDDTSteamLineModification,improvingsteamstability,better gelatinization 

of the mash, conditioning quality, and energy utilization. 

 ExecutedConditionerPaddleAdjustmenttoenhancemashconsistency,optimize 

retention time, and improve pellet durability. 

 Automatic lifting of die & roller from theground floortopellet millfloor thereby 

reducing the die changeover time . 
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