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SKILLS & CERTIFICATIONS
· Programming Languages: GW Basic, Turbo C
· Database: Data structures in C, SAP, ERP
· Engineering Software: MS Visio, 2D/3D Auto Cad
· Project Management Tools: DMAIC
· Certification for DIAGEO Leaders: Basic Behavioral Safety (BBS)
· FOSTAC

WORK EXPERIENCE
PERNOD RICARD Punjab						                   October 2022 -November 2025
Executive-Production
· Production scheduling to drive Production Plan Adherence from 66% to 97%
· Improvement of OEE from 60% to 75%
· Enhancement of Productivity by reducing man count from 90 to 65
· Training provided to machine operators to document preventive maintenance activities 
· TPM launch in packaging department 
· Awareness program for laborers to educate them about best manufacturing practices
•Coaching production line supervisors to document root cause analysis in collaboration with operators, maintenance and quality control team
· Delegation of online inspectors to conduct 5S audit at their respective stations 
· Reduction of cap wastages from 0.45 % to 0.28%
•	Employee engagement in driving safety and quality KPIs

USL-DIAGEO INDIA						                   July 2018 – September 2022
Senior Executive (Manufacturing)
· Resources planning for production 
· Training apprentice for appropriate RCA
· Coordinate with DG team as per EOQ
· Coaching supervisor to conduct toolbox talks
· TPM launch
· Ensuring GMP compliance on the shop floor 
· Implementation of TIER 1 meetings 
· Preparing preventive maintenance calendar 
· Reduce manpower to the optimum
· Implementation of profit improvement projects to increase OEE
· Lead Kaizen initiatives to enhance KPIs
· Ensure sustenance of quality control 
· Implementation of SIC projects
· Support the other team members in running daily or weekly performance review sessions
· Drive new product launches 
· Lead and participate in management of change

GROWEL SOFTECH PVT LTD Bangalore                     				              May 2016 – July 2018
Deputed at Hewlett Packard Enterprises
· Providing back-end support to Pan India Data Center Services
· Inventory management
· Material inward and outward management
· Threat Vulnerability and Risk Assessment
· Business Continuity Plan

ARCL & ORGANICS LTD   Kolkata                                                                                               May 2012 – July 2014
Process Engineer
· Supporting Production/Plant manager in production /changeovers planning to maximize efficiency
· Enhancing production process operations, optimizing resource & capacity utilization, escalating productivity & operational efficiencies
· Finalizing monthly production plan based on customer schedule to maintain optimal inventory
· Mass and energy balance
· Co-ordinating with internal/external customers for running successful process operations, implementing procedures and service standards for business excellence
· Responsible for achieving production plan and documentation compliance
· Responsible for RM/PM yields and consumption of consumables
· Engage & work closely with other departments like shipping, stores, quality, procurement, maintenance, HR for smooth operation
· Responsible for commissioning and start-up
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EDUCATION
University of Mysore -MBA in Retail & Supply Chain Management 				       May 2016

West Bengal University of Technology - B. Tech in Chemical Engineering		                                 April 2012
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