Pradip Salunkhe
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9 Phaltan, Satara, INDIA

Profile

Over 4 years of experience in managing Stores operations for Finished Goods, Raw
Materials, and Packing Materials, including end-to-end Stores activities and audits. Proven
track record of completing tasks ahead of deadlines while maintaining high accuracy and
efficiency. Seeking a challenging position in an organization where my education and
experience can be fully utilized and my quest for knowledge can be satisfied.

Professional Experience

Mahindra Logistics
Executive

11/2024 - Present | Phaltan

Skilled in managing HDR, shelving, and yard area operations, as well as overseeing the full
workflow from VTS, GRR, inbound processing to putaway, cycle counts, picking, packing,
and outbound dispatch. Adept at working in fast-paced environments, prioritizing tasks
effectively, and ensuring smooth supply chain operations. Possess excellent interpersonal
skills, strong attention to detail, initiative, and follow-through, with a commitment to
optimizing processes and achieving operational excellence. Implemented Packaging Process
improvements and supervised complete packaging operation

Supported indirect procurement activities, including RFQ preparation and vendor
evaluations. Executed EMF projects by ensuring smooth flow of engineering materials in the
warehouse. Collected and maintained master data for each part, including dimensions,
packaging, supplier information, and storage locations. Developed and managed PFEP (Plan
for Every Part) project plans to ensure delivery of the right part, at the right time, in the
right quantity, to the right location, enabling smooth operations. Applied PFEP principles
across the end-to-end supply chain for efficient planning, system design, and process
management.

Industrial Packers
Executive
03/2022 -11/2024 | Phaltan

Managed packaging activities, deviations, and downtime while ensuring timely dispatch
according to plans. Tracked vehicles and metal skids using ERP integrated with RFID (RTS)
and GPS-based returnable packaging solutions. Contributed as part of the Returnable


mailto:salunkhepradip888@gmail.com

Tracking System (RFID) development team, understanding and implementing all related
processes. Coordinated vehicle arrangements for metal skids to ensure on-time delivery to
customers. Built and maintained strong relationships with Cummins India Pvt Ltd, planning
and executing overall packaging projects. Monitored RFID compliance across all locations,
maintained 5S standards and documentation, and ensured adherence to quality
management systems, including customer complaint handling and safety. Prepared daily
and monthly MIS reports to track performance and drive improvements.

Varsa Plastic Industries Pvt Ltd
Quality Executive

12/2019 - 03/2022 | Baramati

Ensured product and process quality as a Quality Engineer by conducting in-process
testing, verifying operator methods, and preparing daily SPC reports. Coordinated process
audits, product audits, 5S audits, and Kaizen activities to drive continuous improvement and
reduce in-house PPM. implemented controls to prevent non-conforming products and
production losses, while maintaining compliance with defined processes and shop floor
standards.

Essel Marketing Promotions Pvt Ltd
Quality Executive
12/2018-11/2019 | Daman

Responsible for inspection and testing of incoming, in-process, and finished products,
including mechanical testing, sharp point testing, color testing (Delta machine), smell
testing, pad printing, ultrasonic welding, and assembly line documentation. Maintained all
departmental quality records and ensured defective materials were stopped at any stage of
processing. Identified product, process, and system-related issues, initiating corrective and
preventive actions as required. Authorized release of conforming products and controlled,
calibrated, and maintained inspection, measuring, and test equipment while maintaining
calibration records. Handled customer complaints by identifying root causes, implementing
corrective and preventive actions, and ensuring follow-up and closure. Proactively
improved productivity, identified abnormalities, implemented fool proofing measures, and
consistently achieved departmental targets and deliverables.

Piaggio Vehicles Pvt Ltd,
GET
04/2016 - 04/2017 | Baramati

Followed up with relevant departments to ensure smooth operations and monitored line
performance through continuous improvement initiatives. Conducted detailed analysis of
in-house defects and customer complaints using CAPA and 7 QC tools, implementing
corrective and preventive actions. Planned manpower and trained operators to enhance
skills, achieving production targets with quality. Maintained housekeeping discipline and



ensured safety compliance on the shop floor. Participated in daily customer quality
meetings to resolve process-related issues and drove problem-solving initiatives with
feedback from customers and internal departments. Provided guidance to employees,
fostering effective communication and a supportive work environment. Maintained all
production-related documentation and system activities.

Skills

Technical:

¢ Oracle WMS

* RFID

* PSDS

» Operations Management

¢ Warehouse Management System (WMS)
 Excel

¢ English & Marathi Typing
Soft Skills:

« Leadership

¢ Time Management

¢ Problem-Solving

* Adaptability

* Work Ethic

¢ Teamwork & Collaboration
¢ Communication

Certificates:

LSS-E-Mahindra Yellow Belt

Education:

Bachelor of Engineering in Mechanical Engineering
Dhole Patil College of Engg. Pune - July 2012- June 2015

Diploma In Mechanical Engineering
M.S.B.T. E, Mumbai- July 2009-June 2012



