ASHISH SACHAN
Mobile: +91-9730351957
E-Mail:ashishsachan390@gmail.com

Objectives:

To obtain the position of an active team member in an organization with the help of an expertise acquired

during the professional career to assist in the development of the organization through wide experience and

knowledge in manufacturing and packaging functions, diagnosing product needs, warehouse management,

quality control systems, and sustaining strong rapport among clients and vendors.

Working Experience

Gyandhara Industries Pvt. Ltd (Animal Feeds) Trishundi UP

Designation- Sr. Manager

Machinery- Buhler

Duration-June 2025 to Present.

Responsibilities:

>

Coordinate among engineering, human resources, accounts, safety, and quality control departments to
optimize work processes and enhance production efficiency across the factory.

Collaborate in the development of monthly and annual production plans that address the diverse needs of
customers, ensuring timely delivery of various types of feed.

Implement training and development programs for workers and technicians to elevate their skills,
thereby improving overall operational efficiency within the production environment.

Manage the production activities by reviewing production reports, analyzing performance data, and
presenting insights to the board of directors to facilitate informed decision-making.

Oversee maintenance operations, working with the maintenance team to develop and execute plans that
ensure equipment reliability and minimize downtime.

Evaluate employee performance and determine staffing needs, while also engaging with regulatory
authorities to ensure compliance with industry regulations and facilitate necessary approvals.

Paras Nutrition Pvt. Ltd (Animal Feeds) Karnal Haryana

Designation- Sr. Manager (Operation & Maintenance)
Machinery- Spectom

Duration-July 2024 to June 2025

Responsibilities:

>

Oversee overall operations of the feed mill, including production, quality control, and maintenance, to

ensure efficient processes and adherence to safety and regulatory standards.

Develop and implement production schedules and strategies to meet customer demands while optimizing
resource allocation and minimizing operational costs.

Manage and lead a diverse team, providing training and support to ensure high performance and
compliance with company policies and procedures.

Monitor inventory levels of raw materials and finished products, coordinating procurement and
distribution efforts to maintain optimal stock levels and prevent shortages.

Analyze production data and key performance indicators (KPIs) to identify areas for improvement,

implementing process enhancements to boost productivity and product quality.
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Skylark Feeds Pvt. Ltd (Poultry Feeds, Animal Feeds) Safidon Haryana
Designation- Plant Manager
Machinery- Buhler & CreMach Design
Duration-Apr 2022 to July 2024
Responsibilities:
» Production Planning and Manpower Handling, Shift Planning.
RM and FG Stock Maintain and Complaint attend.
Co-ordinate with vendors for spare parts and Vendor development.
Maintenance of Pellet Mill, Hammer Mill, Blower, Cyclone, Dust Collector, Conveyor, Elevator.
Maintenance of Gearbox, Valve, Pump, Air Compressor.
Planned preventative maintenance utilizing agreed schedules and reactive maintenance as required.
Ensure your engineering stock of spares is maintained along with sourcing parts.
Supervise and lead all maintenance processes and operations.
Document and prepare daily progress reports and maintenance logs.
Quick resolution of plant breakdowns, faults, leaks.

Minimize plant downtime due to mechanical failures.
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Maintenance of Air Compressor.

Maharashtra Feeds Pvt. Ltd (Aqua Feeds, Poultry Feeds, Animal Feeds) Lucknow
Designation- Manager - Maintenance

Machinery- R.K Machine, Lark Eng.

Duration-Oct 2020 to Apr 2022

Responsibilities:

» Maintenance of Pellet Mill, Hammer Mill, Blower, Cyclone, Dust Collector, Conveyor, Elevator,
Extruder, Dryer, Pulverizer, Boiler.

Maintenance of Gearbox, Valve, Pump, Air Compressor.

Planned preventative maintenance utilizing agreed schedules and reactive maintenance as required.
Ensure your engineering stock of spares is maintained along with sourcing parts.

Supervise and lead all maintenance processes and operations.

Document and prepare daily progress reports and maintenance logs.

Quick resolution of plant breakdowns, faults, leaks.

Minimize plant downtime due to mechanical failures.
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Maintenance of Air Compressor.

Kapila Cattle Feeds Pvt. Ltd (Animal Feeds & Solvent Plant) Kanpur
Designation-Mechanical Maintenance Engineer
Machinery- Hindustan Machine, CreMach Design
Duration-Apr 2012 to Oct 2020
Responsibilities:
> All records of Preventive, spares, breakdown, service list preparation.

Planning and modifications for reducing breakdowns.

>
» Maintain history card of each and every Machine.
>

Maintenance of Pellet Mill, Hammer Mill, Blower, Cyclone, Dust Collector, Conveyor, Elevator, Boiler.




Maintenance of Gearbox, Valve, Pump, Air Compressor.
Monitor plant condition on a regular basis to prevent unnecessary equipment failures.
Ensure the mill is maintained and works are carried out in a safe manner.

Maintenance of Air Compressor, DG.

Kohinoor Industries Pvt. Ltd (Automobile) Pune
Designation-Graduate Engineer Trainee
Machinery- Fanuc, Siemens

Duration-Jan 2011 to March 2012

Responsibilities:

Maintenance of all gearboxes, Pump, Valve.
Maintenance of pneumatic cylinder & Air compressor.
Maintenance of fabrication of production Machinery.
Insist & Ensure compliance of safe working practice.
Maintenance of CNC, VMC Machines.

Maintenance of Lathe Machine.

Operation: -
» Operation and maintenance of Water cum fire tube boiler 1-TPH and 4-TPH.

Operation and maintenance of High speed Centrifugal blower-15 HP to 40 HP.

Operation and maintenance of Centrifugal pumps, Progressive cavity pumps, internal gear pumps.
Operation and maintenance of Pulverizer, Screw conveyors, belt conveyors, Chain conveyor.
Operation and maintenance of gearbox like Inline helical, worm reducer, planetary gearbox etc.
Operation and maintenance of Hydraulic power pack system-50-100kg/cm2 and pneumatic system.
Operation and maintenance of DG sets, Capacity-1010KVA, 600 KVA, 500 KVA and 350 KVA,160 KVA.

Operation and maintenance of Reciprocating and Screw Compressor, Capacity-50 CFM to 100 CFM.

KEY RESULT AREAS

Handling production related tasks including planning, control & troubleshooting for achieving the planned
periodic schedules and process control.

Optimizing man & machine utilization to achieve preset production targets.

Monitoring the production status, procedures and systems followed in production to ensure compliance

norms with desired quality.

Coordinating with the other departments for smooth functioning and accomplishing production targets.

Executing new techniques/measures and modifications to achieve substantial reduction in O&M
expenditures and work within the budget.

Drafting and delivering comprehensive research reports to summarize research findings.

Planning & conducting the work programmed for own research contribution, using methodologies and
techniques appropriate to the type of research.

Analyzing the process relevant changes in the guidelines to streamline process operations.




ACADEMIA

2010 B.Tech/BE Mechanical Engineering from RGPV Bhopal MP Secured 15t division.
2009 AutoCAD Design from CADDESK Jhansi.

2006 Intermediate PCM from UP Allahabad Board Secured 15t division.

2004 High School from UP Allahabad Board Secured 15t division.

IT Forte: Conversant with MS Office, WIN 98, WINXP & Internet Applications, ERP.

PERSONAL DOSSIER

Date of Birth 09th Aug 1990

Address Vill- Darhwapur, Post- Rurgaon, Distt. - Kanpur UP-209115
Languages Known English, Hindi.

Passport Validity Valid till 11-07-2031

I hereby, declare that the above mentioned details are, as of today, are complete and
correct to the best of my knowledge and belief. If provided an opportunity, I will utilize it with all my determination
to be a committed professional who is dedicated to the cause of the organization. I believe in continual learning
because it is the only key to unlock the lock of success. The more we learn, we move towards betterment and
refinement.

Place: Kanpur

Date: -02"9 July 2025 (Ashish Sachan)
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