SACHIN POTDAR                                               
Contact: 9762140142 Email ID: hrsachin.2022@gmail.com

Professional Summary:

Regional HR professional with strong corporate and multi-unit experience across Retail, Hotels, QSR, Restaurants, and Cinema Exhibition. Expertise in HR operations, talent acquisition, employee relations, and performance management across multiple locations. Demonstrated capability in HRIS, policy rollout, and driving unified HR practices that support high-growth business environments.

Industry experience:

 Retails, IT, QSR , Facilities, Start up, Consultancy, Hotels and resorts, corporate office


Achievements in recent years:
· Successfully led new store/hotel openings, launch of QSR retail stores .
· Designed & rolled out HR policies, SOPs and performance management systems across units
· Trained field / unit managers and HR team on HR processes, improving operational efficiency
· Rolled out appraisal formats and KRA structures, improving performance evaluation transparency
· Introduced MIS dashboards & HR analytics reporting, enabling better business decision making for management.


Professional Experience:


HR Manager –Cluster 

Kamat hotels India Ltd (The Orchid)

Leading a team of 8 HR Professional across Maharashtra, Gujrat and Goa with more than 9 hotels and 700 staff.

June 25 to till Nov 2025.

1. Looking after day today HR Operations
2. Recruitment for Cluster Hotels
3. Payroll administration
4. Statutory Compliance’s
5. Employee Engagement.
6. Employee Relations
7. Grievances redressal
8. Pre-opening of the Hotels.







Regional HR Lead- Sapphire foods India Ltd
Brand-KFC

Leading a team of 5  young and dynamic HR Professionals who are taking care of ROM and Chhattisgarh areas, responsible for 68 stores and 1400 staff.  
Nov 2024 to May 2025


1. Handling the 60 stores for Maharashtra and CG.
2. New Store Opening aligning with NSO team.
3. Directing, driving the HR operations aligned with CHRO strategies.
4. Labour Management, Ensuring diversity and inclusion.
5. Internal Growth Plan.
6. Data Analysis and data mining and find out the strategic planning .
7. Setting the benchmark and evaluating KRA and KPI
8. Optimising Labour Hours and Cost of Labour.
9. Monthly MIS analysis and planning.
10. Internal Development programme for futuristic requirement.
11. Executive of RNR & employee engagement activates.





Sr. Manager HR (Corporate)

Leading a team of 3 HR Professional for start-up firm with more then 160 staff including one start up QSR (PANINO) and Bakery unit, FMCG sales. 

Just Kitchens Pvt Ltd (Pagariya Food Labs Pvt Ltd), Nagpur
Brand Name : Panino (Start Up QSR Chain)/Bakes

 Nov 2022 to Oct 024

1. Policy Formulation, JD Preparation, Execution of the same.
2. Brand lunch and Planning strategies.
3. Monthly performances linked allowances, planning and execution.
4. L&D planning and Scheduling and evaluation.
5. Planning and designing Rewards and Recognition.
6. Formulation of salary structure with grades.
7. Implementation of payroll software.
8. Responsible for PAN India HR Operations.
9. Preopening of New stores.
10. Team Management.
11. Responsible for Budgeting and Manning of the all-upcoming outlet PAN India.
12. Responsible for PAN India & Corporate talent acquisition with deadline.
13. Statutory compliances for PAN India and liaison with Government officials.
14. Handling disciplinary issues, show cause notices, inquiry proceedings
15. Coordination with Management and Head of the entire department about business development& Process.
16. Policy Implementation, formulation, Modification, alteration as and when required.
17. MIS preparation and presentation, data analysis.
18. Getting the right Manpower at right time at right place.
19. Management of payroll in coordination with HR team.
20. Preparing MIS and presentation for the same.
21. Handling Inspections of PF & ESIC.
22. Responsible for Audit Queries and its compliances.
23. Introduction of New succession planning for the staff growth plan.
24. Preparing performance Appraisal formats and executive the same.
25.  Responsible for IR issues and grievance handling.
26. Planning Employee engagement activates.
	


Sr. Manager HR & Administration (Corporate)
Little Italy Express Foods Pvt Ltd.
(Chain of Italian Restaurants, QSR-Piazza & Factory- FMCG)


July 2021 to till Sept 2022

 Handling 40 Chain of restaurants along with the team having staffing of 400 + 


ASSISTANT MANAGER HUMAN RESOURCES
INOX LEISURE LTD
2016-02 – till date

Responsibilities:

BRAMHA CORP LTD-RESIDENCY CLUB
2015-03 –to - 2016-01

ASSITANT MANAGER HUMAN RESOURCS 

KAMAT HOTELS INDIA LTD
2011-01 –to- 2015-02

Private tutor -1998-07 - 2008-02



EDUCATION

MBA -HUMAN RESOURCES, PUNE UNIVERSITY
2008-08 –to- 2010-06
Specialized in Human Resource Management


Bachelor of Arts form Shivaji University


HSC 
1995-06 –to - 1996-06
D B F Dayanand Collage of Art &amp; Science, Solapur -Pune Board


SSC
1992-07 –to   1993-05
 D J G Gurukul High School Solapur- Pune Board


 HRIS System used 

 HRIS -SAP, easy Pay Payroll, desktop software Prism, MS Excel, Power Point

 Basic of German Language,

 Languages-Marathi, Hindi, English, Kannada
 
Address : Flat No B/2 306 Kumar Pebble Park Handewadi road Hadapsar, Pune, Maharashtra, India 411028, 
DOB : 1978-07-04
E-mail: potdarsg@rediffmail.com
Phone: 9834624268/9762140142
LinkedIn: https://www.linkedin.com/in/sachin-potdar-116b1973/

Key Skills : SAP HR , recruitment Payroll, IR,ER, HRBP, HR Business Partner, FMCG, IT, Hospitality, HR, HR Manager ,Corporate, Policy, Head HR, Vp HR



